The reasons are 
A secure unit allowance has been paid to staff at Barton Moss Secure Care Centre since the abolition of national conditions of service for staff in children's homes which included a similar allowance. That allowance is paid as a lump sum. Staff had raised, through their Trades Union, that the allowances fell well short of the equivalent allowances paid to teachers and also alleged that they fell short of equivalent allowances paid to other secure units. The position with regard to other secure units is mixed. Some do pay higher allowances but others pay less. However, it is accepted that the allowances paid to teachers are significantly higher (£1,977.00). The increase will reduce the difference between allowances to child care and teaching staff and is affordable within the Barton Moss trading account. It is also the case that the allowance is currently paid to all the staff located at the secure care centre when for many the impact of working in a secure unit is much less. Therefore the enhanced allowance will only be paid to those staff having significant contact with and responsibility for the children. It is proposed to consult with staff and their trades unions about withdrawing the secure unit allowance completely from those staff who do not meet the criteria. 

SALFORD CITY COUNCIL - RECORD OF DECISION 
I Councillor CWV Hinds, Lead Member for Customer and Support Services in exercise of the powers conferred on me by Paragraph G(7)(c)(i) of the Scheme of Delegation of the Council do hereby approve

An increase of 50% in the secure unit allowance paid to those staff working at Barton Moss Secure Care Centre and subject to local government conditions of service who have significant contact with and responsibility for the children placed at the Centre. The allowance will increase from £671.00 pa to £1,007.00 pa. 

Staff included are: 

The Manager The Deputy Manager Heads of Home/Unit Deputy Heads of Home Senior Residential Child Care Workers Residential Child Care Workers Waking night staff Programmes Team members Training Officer 

Options considered and rejected were 
To match the allowance paid to teachers -this would not be affordable. 

The source of funding is 
Barton Moss Trading Account 

Assessment of Risk 
The risk of staff discontent is managed by the payment. The level of payment is affordable within the Trading Account. 

Legal advice obtained from 
NA 

Financial advice obtained from 
Assistant Director Resources 

The following documents have been used to assist the decision process. (If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : ​

Signed: B Hinds
Dated:  17 December, 2008         .

Lead Member

	*
This matter is also subject to consideration by the Lead Member for Children’s Services and, accordingly, has been referred to that Lead Member for a decision.
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	*
The appropriate Scrutiny Committee to call-in the decision is the Customer and Support Services Scrutiny Committee.
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*
This decision was published on   17 December, 2008 .
*
This decision will come in force on  5 January, 2009    #  unless it is called-in in accordance with the Decision Making Process Rules.

