Salford City Council - Record of Decision (CABINET)

I, Councillor Keith Mann, Lead Member for Education, confirm that, in exercise of the powers conferred on it in accordance with the Scheme of Delegation of the Council, the Cabinet has passed the following resolutions:-

(1) THAT the Youth Service Improvement Plan be noted.

(2) THAT the proposals for re-structuring the Salford Youth Service be approved; and that the necessary work be carried out in order to achieve implementation by April, 2005. 

(3) THAT officers from the Youth Service meet with members of each Political Executive, prior to wider consultation, to explore the possibilities for rationalising Youth Service premises in each Neighbourhood Management Area in order to maximise resources, and report back to Cabinet.

(4) THAT any rationalisation of Youth Service premises be carried out in parallel with the development of Children’s Centres and Extended Schools.

The Reasons are that the implementation of the findings of the Best Value Review of the Youth Service are expected to result in a Youth Service that is well equipped to meet the requirements of the Transforming Youth Work agenda and is able to provide an improved service to young people in Salford, in a way that is consistent with the Council's strategic theme of investing in young people.

Options considered and rejected were:  

· To maintain the staffing structure as at present, thereby failing to respond to a key area for improvement identified in the Best Value Review and failing to address the potential for developing closer working links between the Youth Service and Neighbourhood Management teams, through a staffing structure for the Youth Service based on closer alignment to Neighbourhood Management areas.

· To ignore other key findings of the Best Value Review, e.g. the proposal to review premises.  Such action was rejected as it would not assist in developing a Youth Service that is able to meet the new requirements and expectations being placed on it by central government.

Assessment of Risk: No risk identified.

The source of funding is within existing resources.

Legal advice obtained: (No legal advice required)

Financial advice obtained from corporate Finance Team.

The following documents have been used to assist the decision process.
Best Value Review documentation
Report of Libre consultancy on structure of Salford Youth Service

Contact Officer: Faith Mann 


Tel No 0161 778 0133

	The appropriate Scrutiny Committee to call-in the decision is the Lifelong Learning and Leisure Scrutiny Committee.


Signed:  Keith Mann
Dated:  Wednesday, 1 September, 2004

Lead Member

This decision was published on 1st September, 2004 .
This decision will come in force on 9th September, 2004, unless it is called-in in accordance with the Decision Making Process Rules.

