Salford City Council - Record of Decision (CABINET)

I, Councillor Connor, Member of the Housing, confirm that, in exercise of the powers conferred on it in accordance with the Scheme of Delegation of the Council, the Cabinet has, in respect of the Pendleton Private Finance Initiative (PFI), approved -

(1)
the extension of Ernst & Young’s contract, for the duration of the procurement of  the PFI contractor until the date of financial close and the PFI contract coming into effect;
(2)
the suggested procurement method for legal adviser support, for Outline Business Case development through to the date of financial close and the PFI contract coming into effect;
(3)
the suggested approach to engage and/or procure insurance advisers for Outline Business Case development through to contract award, subject to this expertise not being available from internal resources;
(4)
the suggested approach to engage and/or procure a design "champion" for Outline Business Case development through to the date of financial close and the PFI contract coming into effect, subject to further investigation in relation to the options available;
(5)
the completion of the remaining 40% stock condition survey and specialist surveys;
(6)
the arrangements for continued advice and support from Plus Property Solutions, until a technical adviser has been appointed through the OJEU process;
(7)
the suggested procurement of title investigation work;
(8)
the preparation of a separate report on the commitments arising for the Council in terms of required investment, not only for PFI but also all the strands of the Housing Investment Strategy;
(9)
the establishment of a PFI Project Board;
(10)
the suggested composition of the PFI Project Team, as outlined within the detail of the undermentioned report;
(11)
the suggested changes to the stakeholder governance arrangements, as outlined within the detail of the undermentioned report; and
(12)
The continued development of sites in the Pendleton area for early re-provision


The reasons are that failure to engage specialist support may constrain the investment for affordable homes in the future and undermine the Council's ability to attract resources, deliver sustainable change and meet government targets. Similarly new governance structures need to be in place maximise opportunities for stakeholder involvement in the development of the PFI and PAAP proposals.

Options considered and rejected: Not applicable.

Assessment of Risk: High.

The source of funding:  Funding has been identified and set aside as part of the Housing Stock Options implementation budget for the development and submission of the Outline Business Case and the associated work. Up to £102,000,000 of PFI credits are available from the H.M.Government to support the PFI scheme, subject to the approval of the Outline Business Case that will be submitted at the end of this calendar year. Land and capital contributions are required from the Council in order to make the PFI scheme financially viable, full details of which will be the subject of a separate report.

Legal advice was obtained from Pauline Lewis.

Financial advice was obtained from Nigel Dickens.

The following documents have been used to assist the decision process: -

Report of the Lead Member for Housing to the Cabinet meeting held on 8th May, 2007

Contact Officer: Jane Barlow 


Tel No 0161 922 8781

	The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee.


Signed: P. Connor
                        Dated:  9th May, 2007

Lead Member

This decision was published on Tuesday, 9th May, 2007.
This decision will come into force on 17th May, 2007, unless it is called-in in accordance with the Decision Making Process Rules.

