Salford City Council - Record of Decision (CABINET)

I Councillor John Merry,

Leader of the Council,

Confirm that, in exercise of the powers conferred on it in accordance with the Scheme of Delegation of the Council, the Cabinet have 

A scheme to allow directorates to carry forward under- or overspent revenue balances at the end of a financial year, subject to :-
 - 25% of any underspending being contributed to reserves, with the remaining 75% of any underspending to be retained by a directorate being capped at £500,000 for the Education and Leisure and Community and Social Services Directorates, and £250,000 for all other directorates.
 - any overspending to be made good in the following financial year, or alternatively over a longer period not to exceed 3 years subject to the approval of the Lead Member for Corporate Services
 -  Budget Scrutiny Committee calling for reports on the circumstances of any under- or overspending
 - the scheme being extended to DSOs from 2005/06.

The Reasons are Flexibility in budget management, incentive and planning, whilst maintaining financial discipline and rigour..

Options considered and rejected were No change to the present system, whereby year-end under- and overspends by directorates are adjusted for through reserves.

Assessment of Risk Low.

The source of funding is Revenue budget.

Legal advice obtained Not applicable.

Financial advice obtained Head of Finance.

The following documents have been used to assist the decision process.


Report to Budget Scrutiny Committee 31st March 2004 entitled "Scheme for the Carry Forward of Balances"
Report of the Chairman of Budget Scrutiny Committee to Cabinet 21st April 2004

Contact Officer: John Spink 


Tel No 793 3230

	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Not Listed Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed:  J. D. Merry Dated:  
21st April, 2004

Leader of the Council

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on  21st April, 2004.
*
This decision will come in force on 29th April, 2004, unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.

