Salford City Council - Record of Decision (CABINET)

We Councillors Mann and Warmisham, confirm that, in exercise of the powers conferred on it in accordance with the Scheme of Delegation of the Council, the Cabinet has approved the development of the first phase of the Children’s Centres, together with the capital expenditure funding details relating thereto.

The Reasons are: The Children’s Centres guidance (February 2003), the current Green Paper (Every Child Matters September 2003) and the Children’s Trust initiative are heralding a major reform of the way children’s services are delivered. The key theme is that children, young people and their families should be at the centre of service design and delivery. The aim is that children’s services should deliver an integrated approach providing a seamless service whose objective is to deliver better outcomes for all children with particular emphasis on erasing the gap between children living in poverty and the wider child population. 

Children’s Centres will be a major feature of this reform of children’s services albeit that Children’s Centres will focus on early years children (0 to 5). The Government’s emphasis on Children’s Centres development is based on research that recognises that children are particularly affected by their experiences in early years. Experiences that in turn impact upon their future development in terms of values, behaviour, educational performance, and employability. The Government have nationally allocated a considerable amount of money for the development of this initiative with the intention of achieving by March 2006,

Options considered and rejected were:

· No further development – this is not an option as it is an expectation of the DfES and Performance Measures are to be introduced.

Assessment of Risk:

Children’s Centres should be available by the end of March 2006.  Some of our Children’s Centres will be available before this date but others cannot be delivered within this timeframe.  The delay in part is due to the need to integrate Children’s Centre development with other planned community developments working to broader timescales.  Salford is not alone in endeavouring to adhere to the SureStart Unit completion date. However there is a risk if Children’s Centres cannot be designated by March 2006 that we could lose revenue funding.  SureStart Local Programme Children’s Centres have equally tight timescales and could lose capital and revenue funding if buildings are not completed on time.  This risk is being minimised by ensuring that the regional SureStart unit are being kept up to date with developments and they in turn make representation to the national unit on our behalf.

The source of funding is:

Integration of internal and external sources: 

· Existing mainstream funding

· Children’s Centre funding

· Childcare Grant (allocated via Early Years Development & Childcare Partnership)

· SureStart Programmes 

Legal advice obtained: N/A at this stage

Financial advice obtained: Corporate Finance section represented on the Review Steering group

The following documents have been used to assist the decision process.

· Early Years Review – Final report 

· Children’s Centres - Developing Integrated Services for Young Children & their Families – Guidance

· Children’s Centre strategic plan.

· The Green Paper. Every Child Matters.

· Five-Year Strategy for Children and Learners.

Contact Officer: Simon Hood 
Tel No: 0161 778 0320 

	The appropriate Scrutiny Committee to call-in the decision is the Children’s Services Scrutiny Committee.


Signed: Keith Mann. John Warmisham
Dated:  16th  November, 2004

This decision was published on 17th November, 2004 .
This decision will come in force on 25th November, 2004, unless it is called-in in accordance with the Decision Making Process Rules.

