Salford City Council - Record of Decision

I, Councillor John Merry, Leader of the Council,

in exercise of the powers conferred on me by Paragraph K (b) (1), of the Scheme of Delegation of the Council, and in reference to the report presented on 7th November 2011 ‘MediaCityUK – Media Enterprise Centre (MEC)’ 
I, Councillor Bill Hinds,Lead Member Finance and Support Services,

in exercise of the powers conferred on me by Paragraph K(a)1 of the Scheme of Delegation of the Council, of the Scheme of Delegation of the Council, and in reference to the report presented on 7th November 2011 ‘MediaCityUK – Media Enterprise Centre (MEC)’ do hereby 

do hereby 
1. Agree to the City Council entering into a revised Grant Funding Agreement with the NWDA/ERDF to deliver the Media Enterprise Centre at MediaCityUK, on terms to be agreed.

2. Delegate the Deputy Chief Executive to agree those terms not agreed to date.

3. Delegate authority to the Deputy Chief Executive to competitively procure an operator for the specialist elements of the MEC – i.e. the New Broadcast Lab and Usability Lab.

4. Authorise the City Treasurer to send a letter to Department for Communities and Local Government (CLG) agreeing our funding commitment to the MEC project, subject to the revised Grant Funding Agreement being signed.

5. Approve the Capital and Revenue spend implications set out in this paper.

6. Authorise, the Deputy Chief Executive, to bring forward proposals and a further report on the establishment of a MEC Community Interest Company (CIC). 

7. Delegate Authority to the Deputy Chief Executive to approve the Category B fit-out designs and finishes for the MEC

8. Delegate Authority to the Deputy Chief Executive to enter into MEC Lease variations (these variations to be determined) to allow the activities described in the business plan to be undertaken within the MEC premises.

.

The Reasons are.  The Media Enterprise Centre (MEC) is a vital component of MediaCityUK located in the South Tower adjacent to the BBC Studio Block. It will be a unique facility that will serve a range of digital media companies. 

It offers small and medium sized enterprises (SMEs) privileged access to advanced digital media technologies, trained talent, corporate buyers, flexible and expandable workspace, applied research, funding and other commercial opportunities.  
Options considered and rejected were to not approve the proposals.

Assessment of Risk .  High.  The Media Enterprise Centre is a new and unique proposition for the industry, and so risks are associated with the development.  However, to do nothing would bring greater financial and reputational risk to Salford City Council
The source of funding is ERDF (European Regional Development Fund), North West Development Agency (NWDA) Single Programme and Salford City Council MediaCityUK Capital and Revenue budgets..

Legal Advice obtained.  Supplied by Norman Perry.  Owing to the changes in funding following completion of the Agreement for Lease, an innovative approach was necessary. Various solutions have been investigated, but for a variety of reasons have had to be discounted.

The risk is high, but the alternative of doing nothing would mean repayment of funding, and that would result of course in no Media Enterprise Centre being available for use by start-up media companies etc. 
The Council is obliged to keep this Lease for another 4+ years. Failure to run any sort of start up Media Enterprise Centre puts the Council in breach of the terms of the Lease and subject to forfeiture by the Landlord. In those circumstances, grant funding would have to be repaid.

Alternatively the Council could surrender the Lease. Again however, grant funding would have to be repaid.

Financial Advice obtained.  Supplied by City Treasurer 
The Council is committed to a 5 year lease of the MEC and needs to invest in this asset to ensure that it complements the public and private sector investment that has been made into MediaCityUK.

The Council will use capital which comes from unsupported borrowing, through reallocating the relevant amount of existing provision in the 2011/12 capital programme and creating a commitment in future years programmes as indicated in the associated documentation. Retention of grant funding is conditional on meeting certain outcomes and the risks and mitigating measures of achieving these outcomes are set out in the risk assessment in the Leader’s report.

Provision for the running costs has been made in the revenue budget for the Media Enterprise Zone. The risks and mitigating measures of ensuring that these costs are contained are set out in the risk assessment within the  report.

The following documents have been used to assist the decision process.

The relevant documents contain exempt or confidential information and are not available for public inspection:-


Contact Officer:  
Brian McCoubrey / Karen Hirst 

Tel No 0161 686 7412 / 0161 686 7411
	
	

	*The appropriate Scrutiny Committee to call-in the decision is the   Sustainable Regeneration Scrutiny Committee.
	


Signed:     Cllr Merry and Cllr Hinds                                                
Lead Members

Dated:      7 November 2011.                                                 .

FOR DEMOCRATIC SERVICES USE ONLY

*
This decision was published on 7th November, 2011                                           .
*
This decision will come in force on   14th November, 2011,unless it is 
called-in in accordance with the Decision Making Process Rules.

