Salford City Council - Record of Decision

I  Councillor John Merry, Leader of the Council 

(1)In exercise of the powers conferred on me by Paragraph J (1) of Section 2, of the Scheme of Delegation of the Council do hereby Authorise that the Council provides an outdoor ice rink on the lawns of the Civic Centre during the Christmas and New Year period 2008, and that it explores provision of a fairground operating at weekends only during the same period subject to obtaining a satisfactory legal agreement with the provider.
(2) Pursuant to Section 3 in the absence of the Lead Member for Customer and Support Services due to illness, authority be given for non compliance with contractual Standing Orders in accordance with the power stated in Part 4 Section 7  paragraph 2.1(a) Exceptions to Standing Orders.
The overall risk of this event has been assessed .The risks associated with this initiative, which will be managed through risk logs associated with the event delivery, include timescale and the impact upon the ability to deliver and market the event, the ability to successfully procure all elements of the event, the need to ensure that all legal and contractual issues are resolved to the council’s satisfaction, the need to ensure high standards of health and safety and to ensure adequate insurance and public liability cover, the need to obtain the necessary permissions for use of the land and rights of way, the need to reach an agreement with operators on occupation of council land and the inability to sell tickets to the estimated level.   There is also a reputational risk with this, as with any event.
The source of funding: Funding for this (a total of £185,087) will come from a combination of sponsorship (£28,000) and current revenue budgets.   The costs will be further offset by income from ticket sales, estimated at £37,500 based on the number of participants in the 2007 event. 
Legal Advice obtained from: Ian Sheard (Principal Solicitor) and Tony Hatton, who advise that there is a need to ensure adequate insurance cover and to ensure that operators carry appropriate public liability insurance, to obtain any necessary planning permissions (for change of use, temporary structures, fencing, advertising etc., to ensure rights of way/footpaths etc. are not interfered with (from a Highways perspective) and to obtain an agreement for the terms of the occupation of council land and for the terms of payment etc. to the council.
Financial Advice obtained from: Nigel Dickens (Principal Group Accountant) who advises that there will be income from a combination of sponsorship and ticket income with the balance being funded through existing budgets within which provision has been made for this event.  
The following documents have been used to assist the decision process:

Report to Lead Member Briefing on November 3 2008 “Proposed Christmas festivities 2008”.
Contact Officer:  

Susan Wildman

Tel No:

0161 793 2550 

	· This decision is not subject to consideration by another Lead Member/Director
· The appropriate Scrutiny Committee to call-in the decision is the Strategy and Regeneration Scrutiny Committee
Signed:  _________________________
Dated: _______     
This decision was published on 4th November,2008.

· This decision will come in force on 11th November,2008  unless it is called-in in accordance with the Decision Making Process Rules
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