SALFORD CITY COUNCIL - RECORD OF DECISION
I, Councillor Bill Hinds, Lead Member for Customer and Support Services , in exercise of the powers conferred on me by Part 4, Section 7, Paragraph 2.1 (a)  of the Scheme of Delegation of the Council do hereby authorise the making of an exception from Council Standing Orders to permit the acceptance of a tender from 

CHL Systems for the provision of CHARMS database

The reasons are 

The CHARMS database is a specialised product supporting the recruitment and approval of foster carers and adopters and holding information about Children available for adoption. It assists in monitoring required stages in the process and adherence to timescales. We have not identified another product with similar capacity.

CHARMS has been selected as a North West regional database to support matching children with prospective adopters across the region. Use of CHARMS locally will allow direct communication with the regional database and avoid the need for information to be entered into two systems.

The value of the contract with CHL systems, developers of CHARMS is £34,845.00. There is an ongoing annual support cost of £750.00 which is included in the first figure for year one.
Options considered and rejected were 

Development of CareFirst.

CareFirst is the client information database used for children’s social care. However, it has not been developed to support specialist detailed work in the area of fostering and adoption and does not support the recruitment, approval and matching processes.

The source of funding is 

Children’s Services capital grant (one-off costs) and Family Placement budget (revenue costs)

The following documents have been used to assist the decision process.
Quotation from CHL Systems

Contact Officer  Paul Woltman 778 0132
	*
This matter is also subject to consideration by the Lead Member for 
	

	
and, accordingly, has been referred to that 
Lead Member

	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure

	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Customer and Support Services Scrutiny Committee.


Signed Councillor Bill Hinds

Dated 17th February ,2006. 

Lead Member for Customer and Support Services 
________________________________________________________________________________
*
This decision was published on  17th February, 2006 
*
This decision will come into force on 27th February , 2006 

unless it is called-in in accordance with the Decision Making Process Rules
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