SALFORD CITY COUNCIL - RECORD OF DECISION

I ,Councillor Warmisham , Lead Member for Children’ Services ,in exercise of the 
powers conferred on me by Paragraph J (a) (i) of the Scheme of Delegation of the 
Council do hereby approve the decision to award the contract for Education Provision 
at Railway Cottage Children’s Home to NT&AS on a spot purchased basis

The reasons are  

That through a sealed bid process this provider demonstrated the best overall performance against cost, ability to be operational by September, Service delivery, organisational strength, ability to engage Young people, Policies and procedures and their references 

Options considered and rejected were:
To provide the service in house without market testing but this would not have guaranteed to achieve best value

Continue to spot purchase with current provider without market testing but this not have guaranteed to achieve best value and would not allow for the rigorous monitoring. That comes with contract.
Assessment of Risk …
The Council will only pay in the same way as a spot purchased contract so risks will be minimal.. The Council is currently using this provider but without a contract. Risks will be lowered through contract monitoring and a closer working relationship with the provider 

The source of funding is …from the outside placements budget. 

Legal advice obtained
…as required 

Financial advice obtained
from Assistant Director Resources

The following documents have been used to assist the decision process.  

The relevant documents contain exempt or confidential information as 
defined in Paragraph 7 and 9 (terms of a contract) of Part 1 of 
Schedule 12a of the Local Government Act 1972  and are not available 
for public inspection
Contact Officer …Debbie Fallon………Tel. No.  603 4339………………………

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Children’s Services 

Scrutiny Committee.


Signed:
Councillor John Warmisham
Date:
29th June , 2007
This decision was published on 1st July , 2007
The decision will come into force on  10th July, 2007, unless  it is called-in in accordance with the decision making process. 

