SALFORD CITY COUNCIL - RECORD OF DECISION
I , Councillor John Warmisham, Lead Member, Children’s Services 

in exercise of the powers conferred on me by Paragraph  D 4 (a) (cx) of the Scheme of Delegation of the Council do hereby approve the attached Fostering Service Statement of Purpose 2006 - 7.  
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Purpose updated January 2007.doc"


The reasons are:

· The Fostering Service Regulations 2002 and the National Minimum Standards for Fostering Services require each local authority Fostering Service to have a written Statement of Purpose, formally approved by elected members, and updated annually.

· This is an update of the Statement of Purpose previously approved in January 2006.

· The Fostering Service Regulations 2002 require the Statement of Purpose to include:

· A statement of the aims and objectives of the fostering service

· A statement as to the services and facilities provided by the fostering service

· The National Minimum Standards for Fostering services require that the Statement of Purpose includes details of:

· The management structure of the Fostering Service

· The services it provides

· Its aims and objectives, principles and standards of care

· Numbers, relevant qualifications and experience of staff

· Numbers of foster carers

· Numbers of children placed

· Numbers of complaints and their outcome

· The procedures for recruiting, approving, training, supporting and reviewing carers

· I am satisfied that the document produced covers all the requirements of both The Fostering Service Regulations 2002 and the National Minimum Standards for Fostering Services. 

Options considered and rejected were: (a) Not updating the Statement of Purpose. The information has changed and would be inaccurate; and (b) Not having a Statement of Purpose. The local authority cannot operate a Fostering Service that does not have a Statement of Purpose and would be criticised in the CSCI Fostering Inspection process.

The source of funding is:N/A

Assessment of Risk:This is a legal requirement that would affect the local authority’s ability to provide a Fostering Service.

Legal advice obtained from:N/A

Financial advice obtained from:N/A

The following documents have been used to assist the decision process.  

· The Fostering Service Regulations 2002

· The National Minimum Standards for Fostering Services

· Fostering Service Statement of Purpose 2006 –7

Contact Officer:  Carolyn Williams 


Tel. No 0161 603 4300

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	of the Decision Making Procedure Rules.
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Children’s services Scrutiny Committee.


Signed





Dated  5 January 2007
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Lead Member

_______________________________________________________________________________


This decision was published on 5th January , 2007 

*
This decision will come into force on 15th January , 2007 


unless it is called-in in accordance with the Decision Making Process Rules
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STATEMENT OF PURPOSE


AIMS


The Children’s Services Directorate Mission is:


To improve the life chances and promote the independence of children, young people, adults and communities in Salford.


The Fostering Service supports and contributes to this mission by aiming to provide an effective, efficiently managed, high quality foster care service within available resources, to meet the needs of children as identified through the assessment planning and review process and ensure the best possible outcomes for children looked after in foster care.


The Fostering Service has a core role in supporting the City Council as corporate parent for children who cannot live with their own families and for whom it has responsibility.


OBJECTIVES


The Fostering Service will work towards the five outcomes for children set out by the government in ‘Every Child Matters: Change for Children’ and given legal force in the Children Act 2004.


· Be Healthy


· Stay Safe


· Enjoy and Achieve


· Make a Positive Contribution


· Achieve Economic Well – Being


The service is a key part of the council’s strategy to ensure that children who are unable to live with their birth family, whether temporarily or permanently, have security, stability and are cared for in a family setting.


The Fostering Service makes an important contribution in relation to the Directorate’s performance against PSA Targets and key indicators of progress against which children’s services are measured. 


FOSTERING SERVICE OBJECTIVES


· To meet the requirements of the Children Act 1989 and the Fostering Service Regulations 2002 and associated guidance. 


· To meet the National Minimum Standards for Fostering Services and other good practice standards. 


· To have in place a recruitment strategy which ensures that a range of foster placements is available to meet the needs of all children requiring foster care.


· To target recruitment on those prospective foster carers most likely to meet the needs of looked after children and children in need of short break care.


· To ensure that prospective foster carers from all backgrounds are welcomed without prejudice regardless of ethnic origin, age, disability, background, marital or employment status and considered on their individual merits.


· To ensure that anyone seeking to use the fostering service is treated courteously and with respect and their enquiry is dealt with in a timely, efficient manner. 


· To ensure that the preparation process prepares foster carers as well as possible for the task of caring for looked after children.


· To ensure that foster carers are supported in their task of caring for looked after children.


· To influence the wider Directorate to make the decisions about how best to meet each child’s need for permanence in a timely way and after an assessment of the child’s needs to which all relevant people have contributed.


· To engage in a child centred matching, introduction and placement process.


· To work as part of the multi disciplinary Looked After Children Service  with the child as the central focus.


· To work towards the targets and objectives set out within the Business Planning process. 


PRINCIPLES AND STANDARDS OF CARE


Safeguarding personal information


Data Protection


The Children’s Services Directorate has guidance for staff on the keeping, storage and handling of personal information for both electronic and manually recorded data.


Confidentiality


The Children’s Services Directorate operates a Confidentiality Code of Conduct applicable to all people, including foster carers and professionals in other agencies working to effect the placement of children, who have access to personal information held by the Children’s Services Directorate.


Foster carers sign a confidentiality agreement as part of the Foster Carer Agreement and the arrangements for storage of records in foster homes are checked at each review.


Recording Policy


The Children’s Services Directorate has a recording policy which sets out in detail the requirements for record keeping with relevant safeguards.  


Partnership 


The Fostering Service works in partnership with foster carers and young people and with other professionals in the City Council and external agencies, both statutory and voluntary, involved in the delivery of Fostering and wider Children’s Services.


Family Placement Social Workers undertake a liaison role with other professionals in the Children’s Services Directorate and partner agencies to offer information and consultation on fostering issues. 


Maximising Life Chances


Education


The Children’s Services Directorate promotes educational opportunities for looked after children with the aim of improving their educational attainments and life chances


Foster carers play a crucial role in ensuring that children receive regular education appropriate to their needs and are encouraged to access learning and development opportunities available to them. This is emphasised during the preparation and assessment process and in ongoing training, supervision and review.


A multi-agency protocol is in place to support the Education of Looked After Children. 


Health


The Children’s Services Directorate is committed to ensuring that the health needs of looked after children are identified and met.


Foster carers play an important role in ensuring that children in foster care receive appropriate health care including statutory medicals, access to specialist care including CAMHS services, dental checks, optical checks and health promotion information.


A multi-agency Health Protocol for Looked After Children is in place.


Leisure


The Children’s Services Directorate actively supports the inclusion of looked after children in leisure activities as an important means of promoting their development.


The Children’s Services Directorate has a Leisure Activities Co-ordinator for looked after children whose role is to seek out a range of leisure of leisure opportunities that looked after children can be assisted to access.


The Fostering Service also organises trips and activities for looked after children and their foster families.


Promoting Independence


The Fostering Service aims to ensure that young people are provided with the best opportunity to grow into well-adjusted, healthy, adults with the ability to make relationships, take care of themselves and contribute to society.


Foster carers are encouraged to help young people develop independent living skills and move on into suitable accommodation. However, it is also acknowledged that some young people will need to remain in their foster family as young adults and support is given to foster carers to enable them to offer continuing care for young people they have cared for as fostered children.


Safety and Security


Safe Care


The Fostering Service aims to provide placements for children which protect them from abuse, neglect, exploitation and deprivation.


Some criminal offences such as serious/sexual crimes against children automatically debar people from becoming foster carers. Careful screening of all prospective foster carers is an essential part of the approval process and during the assessment the Family Placement Social Worker will take up, amongst other checks, a Criminal Records Bureau check and follow up at least two personal references.


All prospective foster carers consider safe care as part of the preparation process and during the home study will focus, with their Family Placement Social Worker, on their own life experiences, strengths and vulnerabilities and how these might impact on their ability to deal with the challenges and demands of the fostering task. 


A safe care policy is drawn up with each foster family on approval and reviewed regularly as part of the annual review process.


As part of the Children’s Services Directorate the Fostering Service works closely with the Safeguarding Unit in ensuring the protection of children in foster care. Where allegations of abuse are made the safety and welfare of children is the paramount consideration. There is an LSCB approved procedure for dealing with allegations of abuse against foster carers which sets out the obligations of the Fostering Service to ensure that children are protected and that support is available to foster carers who are subject of complaints or allegations. 


Control and Discipline


Training on behaviour management is included in the preparation process and the rolling programme of training. 


The Fostering Service has a clear policy that corporal punishment in any form is not permitted. Foster carers are also not permitted to deprive children of food or restrict contact as punishment and should be sensitive to the child’s past experience in determining the most appropriate sanctions


Bullying


The Fostering Service is opposed to bullying in all its forms. The Fostering Service believes that it is the right of all young people to live in an environment where they feel safe and are free from humiliation, oppression and abuse.


Foster carers are expected to create an anti bullying and anti discriminatory climate in their homes and to set a positive example to young people in their attitude as well as to help them develop strategies for dealing with any form of bullying or discrimination they may encounter. 


Identity


Valuing Diversity


The Fostering Service aims to provide placements for children that will promote equality and value diversity. The recruitment strategy aims to recruit a range of foster carers who can address the needs of children arising from race, culture, ethnic origin, language, disability, gender and sexuality.


Wherever possible, children will be placed with foster carers of a matching racial and cultural heritage. Where this cannot be achieved, a plan will be formulated to ensure that children’s needs in relation to their cultural, religious and racial identity are met, through the provision of services or appropriate support. 


Contact


The Fostering Service is committed to ensuring that children in foster care maintain contact with family members according to their individual care plan. Training on contact and working with birth parents is included in the foster carer training programme. 

Listening to children


The Children’s Services Directorate actively promotes the ability of young people to express their views and works to ensure that young people are included in service planning and evaluation. The Fostering Service welcomes feedback from young people and encourages foster carers to assist young people to participate in consultation opportunities.


Spurgeon’s RAPS Project


Young people in foster care have access to the Children’s Rights and Advocacy Service delivered in partnership with Spurgeon’s. Some children in foster care have Independent Visitors from the project. 


SERVICES PROVIDED


The Family Placement Team provides Fostering and Adoption Services on a citywide basis for Salford City Council.


The following Foster Care services are provided: 


· Recruitment, training and assessment of prospective foster carers


· Short term planned and emergency placements for children who need to be looked after by Salford City Council


· Short term break placements for children with disabilities and children at risk of entering the looked after system


· Long term and permanent foster care placements for children who cannot return home, where this has been identified as the most appropriate way of meeting their needs


· A Multi – dimensional Treatment Foster Care scheme (currently in development funded by a government pump priming grant) involving partners from Education, Health and the Youth Offending Service.


· Family Finding for children identified as in need of long term or permanent foster placements


· A managed matching process for the placement of children with long term or permanent foster carers that ensures that the child’s needs have been fully considered in relation to the placement


· Support, supervision and review of foster carers


· Comprehensive training programme for approved foster carers


· Provision of court reports in Care Proceedings on issues relating to the permanent care of children, their placement needs and the resources available to meet them


· Organisation and administration of the Directorate’s Fostering Panel


· Provision of information, advice, consultation and training for other professionals on fostering issues


· Contribution to policies, procedures and practice guidance in relation to children looked after, fostering and adoption


· Commissioning of foster placements in the Independent and Voluntary sector and liaison with agencies in relation to services provided for the Directorate


STATISTICAL SUMMARY


At 31st March 2006:


		Fostering Resource

		2003-2004

		2004-2005

		2005-2006



		Relatives and friends carers

		61 (30%)

		63 (30%)

		57 (30%)



		Short break only

		36 (18%)

		35 (17%)

		31 (16%)



		General (short term/long term/mixed)

		103(51%)

		109 (53%)

		103 (54%)



		Total number of approved foster carers

		201

		207

		191



		Carers approved under Immediate placement regulations at 31st March

		13 (19 children)

		12 (15 children)

		13 (17 children)





		Children in Foster care

		2003-2004

		2004-2005

		2005-2006



		Total children in foster care

		330

		336

		332



		Children placed with foster carers – in house

		275

		282

		275



		Children placed with foster carers – independent and voluntary sector

		55

		54

		57



		Disabled children linked with foster carers providing short-term breaks

		55

		40

		65



		Non disabled children receiving support care

		19

		12

		13





MONITORING AND EVALUATION


Business Planning


The performance of the Fostering Service is monitored through the Directorates’ Business Planning process. Statistical information on all aspects of the service is collected and analysed and contributes to service planning. An annual Business Plan is produced which evaluates the work of the team during the year and plans future development. 


Supervision


All staff employed in the service receive regular individual supervision in accordance with the Directorate’s supervision policy. 


Fostering Panels


The Fostering Panel and the Adoption and Permanence Panel act as important quality control mechanisms and provide feedback about the quality of work. 


The Head of Service, Looked After Children is a member of the Fostering Panel and Panel Adviser to the Adoption and Permanence Panel and is therefore able to monitor the quality of the team’s work through reports being presented to the panel and the contribution of staff to the panel process. 


Feedback 


Feedback is also actively sought and welcomed from service users.


Evaluation forms are completed by:


· Enquirers regarding their initial contact with the agency


· Prospective foster carers following attendance at preparation groups


· Foster carers who attend post approval training


A final visit is undertaken by a Team Manager at the conclusion of the assessment process when foster carers are invited to comment on their experience of service to date.


Foster carers complete a detailed feedback document as part of the annual review process to enable them to comment on the service.


Social workers who have had children placed with foster carers are asked to complete a feedback document on the individual placement which contributes to the annual review process.


Young people in foster care complete a feedback form as part of their foster carers’ annual review.


MANAGEMENT AND STAFFING STRUCTURE

Operational Staff
























Administrative Staff 


























STAFFING


The Family Placement Team comprises:


Operational Staff


Head of Service, Looked After Children


The post holder is the nominated manager for both the Fostering and Adoption Services and is responsible for the strategic planning and development of Family Placement services and the operational work of the team. The postholder also has strategic responsibility for the Residential Service, the Looked After Children Social Work Team and the overall service for Looked after Children.


The current postholder is Carolyn Williams. Ms. Williams has been a qualified social worker since 1979 and has worked in the Family Placement service since 1988. She has extensive experience of children and families social work, fostering and adoption. Ms. Williams was Principal Manager of the Family Placement Service from April 1999 to October 2005 when she was pointed to her current post. Ms. Williams holds an NVQ Level 5 in Strategic Management and is registered with the GSCC as a social worker.


2 Senior Team Managers


1 post is primarily within the Fostering Service, 1 post is primarily within the Adoption Service. Senior Team Managers are Team Managers with additional responsibilities for overall development of their designated service and performance management.


2 Team Managers


There are 2 Team Manager posts within the Fostering Service. Team Managers are responsible for the day to day work of the team and also carry developmental responsibilities in relation to the service. I post focuses on long term and permanence work including the Family and Friends Foster Care Service.


All Team Managers are qualified social workers with experience in children and families social work, fostering and adoption and are registered with the GSCC.


Family Placement Worker (Adoption Recruitment and Family Finding) 


In the addition to adoption responsibilities this post also carries some responsibility for finding permanent foster placements for children under 10 years old and contributes to fostering recruitment. This is a qualified social work post with a requirement for registration with the GSCC.


Recruitment Officer


The Recruitment Officer is primarily responsible for foster carer recruitment including advertising and publicity and initial visits to prospective foster carers.


13 Family Placement Social Workers


9 Family Placement Social Work posts are primarily within the Fostering Service, 4 primarily within the Adoption Service. However, all carry a mixed caseload including recruitment, training, assessment, support and supervision of foster carers. Staff recruited to the team are qualified social workers with experience as children and families social workers and are registered with the GSCC.


3 Family Placement Social Workers (Family and Friends Foster Care)


3 Family Placement Social worker posts have been created within the Fostering Service to work specifically with Family and Friends Foster Carers. The work includes viability assessments of prospective family and friends foster carers (including those where children are placed under Regulation 38), assessment, supervision, support and training of family and friends foster carers.  Staff recruited to the team are qualified social workers with experience as children and families social workers and are registered with the GSCC.


4 Family Placement Support Workers


The role of Family Placement Support Workers is to provide practical and emotional support to foster carers and some adoptive parents. Family Placement Support Workers are not social work qualified but have experience in working with children.


Administrative Staff


Administrative staff are managed through a separate line management structure.


Principal Officer (Support), Family Placement and Residential


The Administrative Officer is responsible for the day to day management of the administrative team and provides administrative support to the Head of Service.


Senior Panel Administrator


The Senior Panel Administrator is responsible for the organisation and minuting of the Adoption and Permanence Panel and for the compiling of statistical information in relation to the panels’ work. The postholder also has supervisory responsibility for the Panel Administrator to the Fostering Panel.

Panel Administrator


The Panel Administrator is responsible for the organisation and minuting of the Fostering Panel and the Review Sub Panel and other clerical duties in relation to the Fostering Service.


2 Administrative Officers


1 Administrative Officer is primarily responsible for supporting the Recruitment and Training of Foster Carers and Adoptive Parents. 1 Administrative Officer works primarily within the Adoption Service. 


6 Administrative Assistants 


6 Administrative Assistants work within the Fostering and Adoption Services each carrying out designated functions. 2 post holders also provide the reception service for the building


Qualifications and Hours of Work


		Position

		Name/s of postholder/s

		Hours 

		Relevant Qualifications 



		Head of Service,


Looked After Children

		Carolyn Williams 

		36

		BA (Hons)


Postgraduate Diploma in Economic and Social Studies


CQSW / Diploma in Social Work 


NVQ Level 5 Strategic Management 



		Senior Team Manager (Fostering)

		Gail Liles

		36

		BA (Hons)


CQSW


PQ Child Care Award



		Senior Team Managers (Adoption and Permanence) (job share)

		Louise Lewis

		22h 12m

		BA (Hons)


CQSW


NVQ Level 5 Operational Management 



		

		Louise Carlisle

		25h 12m

		BA (Hons)


CQSW


NVQ Level 5 Operational Management



		Team Managers, Fostering

		Lyn Quinlan




		36

		BA (Hons)


CSS



		

		Fleur Drumer

		36

		DIPSW


PQ Child Care Award



		Programme Manager, Treatment Foster Care Project

		Helen Mitchell

		36

		MSW


DIPSW


PQ Child Care Award



		Family Placement Social Workers (Fostering)

		Mary Robinson

		36

		CQSW






		

		Margaret Koscis 

		36

		CQSW






		

		Jackie Tillotson

		29h 36m

		DIPSW


Btec Care Management


Counselling Cert



		

		Janette Poole

		22

		CSS






		

		Sheena Warmisham

		36

		B Ed (Hons) 


DIPSW


PQ1



		

		Janice Lees

		36

		CSS


NVQ Level 4 Training and Development


NVQ Level 5 Operational Management


D32/33 NVQ Assessor Award


D34 Internal Verifier Award



		

		Annie Wood

		36

		BA (Hons)


MA


DIPSW



		

		Michelle Sullivan 

		36

		BA (Hons)


DIPSW


Diploma in Counselling


PQ Child Care Award



		

		Vacancy 

		36

		



		

		Vacancy

		36

		



		Family Placement Social Workers (Family and Friends Fostering)

		Philippa O’Callaghan

		29

		BA (Hons)


CQSW



		

		Vacancy

		36

		



		

		Vacancy 




		36

		



		Family Placement Social Worker, Treatment Foster Care Project

		Vacancy

		36

		



		Family Placement Support Workers 

		Janice Boulger

		36

		City and Guilds Community Care


NVQ2 Mentoring



		

		Tracey Morris

		29

		NNEB






		

		Judith Whittleworth

		18h 30m

		NNEB


CPQS



		

		Katrina Jackson

		22

		NNEB


CPQS



		

		Elsa McGhee

		36

		---






		Recruitment Officer

		Vacancy 

		36

		



		Family Placement Social Workers (Adoption and Permanence) 

		Sharon Steeple

		25h 54m

		CQSW


SW Blind Cert


PQ Fam. Pl. Cert



		

		Ian Williams

		36

		BA (Hons)


DIPSW


PQ1


BSL Level 1



		

		Dawn Tunncliffe 




		36

		BA (Hons)


DIPSW


PQ1



		

		Carolyn Bubb




		21h 36m

		BA (Hons)


Youth and Community Work Diploma


DIPSW


PQ Child Care Award



		Principal Officer Support, Family Placement and Residential Service

		Val Jones

		36

		HNC Public Administration


ECDL


NVQ Level 4 Operational Management


NVQ A1 Assessors Award 



		Senior Panel Administrator (Adoption and Permanence Panel)

		Vacancy 

		36

		



		Panel Administrator 




		Rachel McGarry 

		36

		BA (Hons)


NACAB Certificate



		Administrative Officer (Recruitment and Training)

		Catherine Mc Cormick

		36

		NEBSM


D32/D33 assessor


IPD



		Administrative Officer (Adoption)

		Karen Lever

		36

		NEBSM


RSA 1,2


WP101


NVQ Level 2 Team Leader



		Administrative Assistants 

		Mary Cameron

		36

		HNC Business


RSAs


WP101



		

		Christine Edwards

		36

		RSA1 Typing



		

		Gemma Kay

		36

		ECDL



		

		Helen Perry 

		36

		---






		

		Mary Whealing

		36

		ULCI Typing






		

		Tracey Summers

		36

		---








All staff are recruited in accordance with the council’s Recruitment and Selection Code of Practice and procedures. 


RECRUITMENT OF FOSTER CARERS


Recruitment, preparation, assessment and approval practice is underpinned by the Fostering Service Regulations 2002, the National Minimum Standards for Fostering Services and the recommendations of the UK Joint Working Party on Foster Care ‘Code of Practice on the Recruitment, Assessment, Approval, Training, Management and Support of Foster Carers’ (1999). The service aims to promote a positive view of the Directorate, the benefits of foster care for children and rewards of fostering.


The Directorate’s aim is to have a choice of placements to meet the individual needs of every child and recruitment of foster carers is a major priority for the Family Placement Service.


The recruitment strategy is based on an understanding of the needs of the foster care service including the profile of existing carers and the needs of children requiring family placements. The service currently needs to recruit more foster carers for children of all ages. However, there are particular shortages of all types of foster carers able to take sibling groups, teenagers, boys aged 5+, disabled children and children with challenging behaviour. More foster carers are needed to care for children on a long term or permanent basis and to provide short term breaks for children with more serious disabilities and challenging behaviour. The service is also keen to increase to recruit foster carers from a range of minority ethnic backgrounds to meet the racial, ethnic and cultural needs of children who need foster placements. 


Recruitment activity is continually monitored to ensure that resources are used as effectively as possible and that every effort is made to ensure there is sufficient number of high quality placements available to meet the needs of children who cannot live with their own families.


The recruitment of foster carers is a continuous activity. Specific or targeted campaigns also take place as appropriate. 


Foster carers are recruited through a variety of means including advertising, editorial and features in newspapers, magazines and specialist journals, leaflets and fliers, posters, bus advertising, yellow pages, television and radio, car parking tickets, promotional materials and personal recommendation. Images used in advertising and publicity try to reflect the range of foster carers who need to be recruited.


The Fostering Service recognises and values the contribution of existing foster carers to the recruitment process and actively supports their involvement in recruitment activity.


The Fostering Service is also committed to taking advantage of opportunities for collaborative working with other local authorities and voluntary agencies in the recruitment of foster carers and actively supports regional and national recruitment initiatives.


Applications are welcome from individuals and families from all parts of the community and all cultural, religious and ethnic backgrounds, regardless of marital status, employment, gender, sexuality or disability. Applicants must be over 18 years old and in reasonable health to provide care for a child. A criminal record is not a barrier to application but anyone who has been convicted of an offence against a child and some serious offences against adults is excluded from becoming a foster carer.


The purpose of the recruitment process is to provide information about the need for foster carers, the tasks involved in looking after children on behalf of the Directorate and the support available, so that members of the public are enabled to make an informed decision whether to apply to foster. It is also an opportunity for unsuitable applicants to be screened or counselled out. 


Enquirers are able to telephone a dedicated hotline, which is staffed during normal office hours. Calls are answered by a member of the administrative staff who is trained and informed in the relevant issues and is able to advise enquirers about their application. All enquirers are sent an information pack within 24 hours of their initial phone call.


Enquirers who indicate their continued interest are then visited at home by the Recruitment Officer, a Family Placement Social Worker or a Family Placement Support Worker. The aim is to carry out all initial visits within 2 weeks. The purpose of the initial visit is to:


· Provide information about the different types of fostering or adoption to assist enquirers with deciding on the most appropriate option


· Provide preliminary information about the qualities needed to foster or adopt, the expectations of foster carers and/or adoptive parents, and the support and training that is available in carrying out the role


· Explain the application, assessment and approval process


· Begin to identify potentially problematic issues that may impact on the applicant’s suitability.


At the conclusion of this visit enquirers are invited to attend Preparation Groups.


All prospective foster carers also have the opportunity for a follow up visit by an approved and experienced foster carer who can provide first hand information about fostering and can act as mentor during the application process. 


ASSESSMENT OF FOSTER CARERS


Assessment and approval of foster carers is carried out in accordance with the Children Act 1989, Fostering Service Regulations 2002 and the National Minimum Standards for Fostering Services.


All prospective general foster carers must attend preparation groups held in the evenings over a 7/8 week period at intervals during the year. The overall aims of the preparation groups are to ensure that applicants have sufficient information to decide whether they have the qualities and skills needed to be a foster carer and to provide sufficient information and knowledge to allow applicants to begin to foster. Each preparation course is led by 2 Family Placement Social Workers and an experienced foster carer. A course handbook is available which details the purpose and content of the group sessions. Information about applicants’ contribution in preparation groups is fed into the assessment process by the group leaders.


Towards the end of the Preparation Groups prospective foster carers are invited to make a formal written application which includes giving information to enable the required checks to be undertaken. These include a medical with the applicant’s own doctor and a Criminal Bureau Records check as certain serious/sexual offences rule out taking an application further. Less serious offences are discussed and are balanced against the skills and qualities being offered. Applicants are asked to nominate 2 referees who know them well and can provide an opinion as to the applicant’s suitability and competence to foster.


A full range of safeguarding checks is routinely carried out on all applicants to foster:


· Identity checks e.g. Passport, Driving License, Birth certificate, utility bills.


· Documentation to support any name changes, naturalisation etc.


· Confirmation of National Insurance Number


· Enhanced Criminal Records Bureau Disclosure on each applicant, all members of their household aged 16 or over and any family members or friends with whom there will be unsupervised contact.


· Marriage and Divorce Certificates where relevant.


· Written references from 2 unrelated personal referees who know the applicant/s well and can comment on their relationships with children and other adults. These referees are then visited and their views discussed.


· Statutory references; NSPCC, Health Visiting Service, Social Services, Probation, Education.


· Employer reference from current or most recent employer and any employer where the applicant has worked with children or vulnerable adults


· Medical examination with the applicant’s own G.P. with comments by the agency medical advisor.


Assessments of all prospective foster carers are carried out by qualified social workers using BAAF Form F. In addition, applicants are assisted to provide evidence of core competences relevant to the fostering task. Proof of any qualifications is obtained as part of this process. 


During the assessment all members of the household, including birth children are interviewed and their views obtained. Adult children who no longer live at home are interviewed wherever practical and feedback sought about their experiences of being parented by the applicant/s. Ex partners are also interviewed unless there is explicit reason not to do so with the agreement of a Family Placement Team Manager. 


Where necessary the assessing Family Placement Social Worker seeks additional information from schools, other professionals or extended family members who have knowledge of the applicant/s and their parenting abilities. 


A Health and Safety checklist is completed covering all aspects of home safety.


During the course of the assessment expert advice is available from the Head of Service, Looked After Children, Family Placement Team Managers and the Safeguarding Unit. Other expert input is sought as necessary. 


Subject to the requirements of legislation and guidance on the disclosure of records the Form F assessment report is shared with the applicant/s. Information given in confidence by referees is not disclosed although referees are encouraged to share this with applicants where this will assist the assessment and decision making process. Applicants are entitled and encouraged to make their own written contributions to the Form F.


At the conclusion of the assessment process a final visit is made by a Family Placement Team Manager. This visit aims to ensure the fullest information is available to the Fostering Panel particularly on any issues that may prove problematic. It also serves as a quality control and feedback mechanism for the work of individual Family Placement Social Workers.


APPROVAL OF FOSTER CARERS 


All completed assessments of short term and short break foster carers are presented to the Fostering Panel for recommendation regarding the applicants’ suitability to foster for Salford City Council. Assessments of long term foster carers are presented to the Adoption and Permanence Panel.


Both panels are made up of people who have knowledge and understanding of Fostering and/or professional expertise to offer. The Panels are constituted to meet the requirements of legislation and regulation. Both panels have chairs independent of Salford’s Children’s Services Directorate and many of the panel members are also required to be independent of the Directorate. The role of the panel is to consider each application and to make a recommendation as to whether or not the applicant is suitable to foster and, if so, how many children and what ages. 


The final decision regarding approval of foster carers is made by the Assistant Director, Inclusion Services who is the agency decision maker. Written confirmation of the agency decision is sent to the applicant.


Applicants who are not considered suitable to foster have a right of appeal in accordance with the Fostering Service Regulations 2002. The appeal process includes the opportunity for the applicants to attend panel and make their own written and verbal submissions. The Fostering Service has a reciprocal arrangement with Manchester City Council Family Placement Service for consideration of appeals for which there is a written procedure.


All successful applicants are required to sign a Foster Carer Agreement, which sets out the respective responsibilities of the foster carer and the Children’s Services Directorate. 


FOSTER CARER TRAINING


The Fostering Service is committed to providing a comprehensive programme of high quality training for foster carers to assist and support them in the task of caring for children. 


Preparation training


All foster carers are required to attend preparation training as part of the assessment and approval process.


Rolling Programme


All approved foster carers have access to a rolling programme of training. This is intended to build on the knowledge gained during the preparation groups and to enable foster carers to develop their skills as they gain practical experience of fostering. 


The rolling programme contains 9 modules over a 2 year period. Each module comprises 2 sessions. Both sessions must be attended for the module to be completed. Priority for attendance at rolling programme sessions is given to general/recruited foster carers who have not completed the programme. 


		Year one:



                     Current issues in Fostering Practice


Health of looked after children


Education of Looked after children


Managing Behaviour


Moving On


Year two:
Working with birth parents


Valuing Diversity


Caring for sexually abused children


Communicating with Children








Additional Training


A range of other training sessions is provided each year based on training needs information gathered through the supervision and review process. 


Priority for attendance at these sessions is given to general/recruited foster carers who have completed the rolling programme modules.


Specialist training


Training is also provided at a more advanced level or to meet the needs of specific foster carers. Attendance at specialist training is by nomination or invitation and is targeted at specific foster carers for whom it is most relevant.


NVQ


The Fostering Service is committed to supporting foster carers in obtaining the NVQ Level 3 in Child Care. A number of foster carers are supported through the award each year with assessments carried out by qualified foster carer assessors. Foster carers who have completed all the rolling programme sessions and have demonstrated a continuing commitment to their own skills development are eligible to apply. 


Directorate/City Council Training


Foster carers are also given the opportunity to attend training or briefing sessions provided by the Directorate/City Council.


Individual Training 


A range of materials is available within the Family Placement Team to help foster carers expand their knowledge and develop their skills either independently or with the assistance of their Family Placement Social Worker, a family placement support worker or a more experienced foster carer.   


Attendance at training is an expectation of all foster carers and forms part of the Foster Carer Agreement. The Fostering Service aims to make training accessible to all foster carers by presenting sessions at a variety of times including daytime and evening sessions. Foster carers are entitled to claim their travelling expenses. 


The aim is for all training to be linked to competency so that attendance at training and the deployment of skills gained form evidence for the foster carers’ portfolio at annual review.


The Directorate has a Payment for Skills scheme which links reward payments to training and competency.  Details of the scheme and its criteria are contained in a separate Foster Care Allowances and Fees Guidance booklet


SUPERVISION AND SUPPORT OF FOSTER CARERS


Family Placement Social Worker


Each general/recruited foster carers is supervised by a named, qualified Family Placement Social Worker whose role is to provide supervision and co-ordinate support.


The supervising Family Placement Social Worker visits the foster carer in their home regularly at a frequency agreed with the foster carer and in consultation with the Family Placement Social Worker’s Team Manager. The aim is for all general/recruited foster carers to be visited monthly. However, it is recognised that caseloads do not permit this in all cases. Priority is therefore given to short term foster carers, newly approved foster carers, foster carers with exemptions and any foster carers where there are difficulties within the placement.


The primary responsibility of the Family Placement Social Worker is to the welfare of the child in placement. However, the Family Placement Social Worker has a key role in assisting the foster carer to develop the skills and knowledge to provide good quality care, to express their views appropriately and to work in partnership in caring for the child and planning for the child’s future. The Family Placement Social Worker acts as a link with the Directorate and will give advice on departmental policy and procedure, foster carer finance issues and the expectations of foster carers.


Family Placement Support Worker


The role of the Family Placement Support Worker is to provide emotional and practical support to specific foster carers in their task of looking after children. A family placement support worker is routinely allocated to newly approved foster carers during their first 3 months of fostering and to all foster carers with exemptions to care for more than 3 children. Involvement with other foster carers is based on a needs led referral system and will usually be for a time limited period or a specific piece of work. Practical assistance with child care is provided when appropriate and when workloads permit.


Duty Family Placement Social Worker 


The Family Placement Team operates a duty system from 8.30 a.m. – 4.30 p.m. Monday to Friday. A Family Placement Social Worker is available to answer calls from foster carers and deal with emergencies. 


Child’s Social worker


Social workers for children in placements have an important role to play in supporting foster carers. They provide essential information about the child and the family background, inform the foster carer about the plans for the child and involve them in the care planning process. It is an important part of their role to represent the wishes and feelings of the child especially where the child is very young and less able to do this him/herself.


The child’s social worker carries out statutory requirements in relation to the child including statutory visits, ensuring reviews and medicals take place and that the plans for the child are progressed without delay.


Support Groups


The Fostering Service provides 2 area based support groups in the Little Hulton and Irlam areas which meet monthly during the daytime. There is also a support group which meets in the evening. Support groups are facilitated by Family Placement Support Workers and are available to all approved foster carers.


Peer support


Foster carers are encouraged to form supportive links with one another and share their learning and experience of caring for difficult young people. Family Placement Social Workers take an active role in facilitating contact between foster carers and identifying contacts between foster carers that may prove beneficial. There is a buddying scheme to link identified experienced foster carers with new foster carers.


STARLAC project


The STARLAC team provide clinical psychology and therapeutic social work services for looked after children in Salford. The project works with foster carers and social workers to improve mental health and promote permanency for children and young people. Advice is available to foster carers about dealing with behavioural and attachment difficulties and to promote the stability of the placement. The STARLAC Team also provides regular training for foster carers to develop their parenting skills with follow up support groups. 


Cornerstone


The Cornerstone Project is a partnership between Barnardo’s and the Children’s Services Directorate and has been developed to provide a therapeutic service to children, their families and carers where there has been an experience of sexual abuse. Consultation and support can be offered to foster carers caring for sexually abused children or to help them deal with the impact of abuse on their family. The Project also offers training to foster carers as part of the rolling programme.


Brief Intervention Team (BIT)


The Brief Intervention Team works with children aged 7-17 years together with their parents or carers in order to prevent family or placement breakdown. The team offers a crisis service aimed at resolving problems over a 6-week period. Support can be offered to foster carers to try to resolve issues that may result in a placement breakdown.


Education of looked after children 


The Care and Education Support Team provides support to foster carers through the provision of individual tuition and support to children who are beginning to struggle academically. Information, advice and support regarding educational issues are available to foster carers from the Education Co-ordinators for looked after children. The team works to promote the importance of educational attainment and the particular difficulties experienced by looked after children. A multi-agency protocol is in place to support the Education of looked after children.


A government grant has been made available for the Directorate to enable looked after children to access computers in their foster homes. Computers have been supplied for the majority of high school aged children and the Directorate is funding broadband access so that children can access the Internet. The initiative is being rolled out to other groups as funding permits with the aim that all looked after children old enough to use a computer have access to one in their foster home. Children are protected against inappropriate internet access by the Safenet web filtering system  Foster carers are offered training to improve their own computer skills and to enable them to support children’s schoolwork.

Health Needs Team


Information, advice and support regarding health issues are available to foster carers from the 2 Health Co-ordinators for looked after children. The Heath Co-ordinators also provide direct input on health promotion to young people who are reluctant to access health services.


A multi-agency Health Protocol for looked after children is in place.


Leisure activities


Trips and activities are organised for children in foster care and their foster families by the Family Placement Support Workers e.g. theatre outings, trips to theme parks and places of interest, watersports days etc.


Foster carers are eligible for Leisure passports to allow free or reduced price access to the City Council’s Leisure Centres.


In some circumstances financial or practical help is available to foster carers to support children in pursing leisure interests.


Emergency Duty Team


The Children’s Services and Community, Health and Social Care Directorates jointly operate an out of hours Emergency Duty Social Work Team. This service is available to foster carers in a crisis situation where immediate intervention is necessary to ensure safety. 

Toy Library


The Family Placement Team has an extensive Toy Library that can be accessed by foster carers. Family Placement Support Workers are available to identify and supply age appropriate toys for loan to foster carers. 


Equipment


Essential equipment to help with caring for children is supplied to foster carers on loan through the Fostering Service. 


Financial Support


All foster carers receive a fostering allowance intended to cover the cost of looking after the child. General/recruited foster carers also receive a reward payment based on the skills they bring to the fostering task. A range of other allowances is available for specific purposes. Full details are contained in the Foster Care Allowances and Fees booklet issued to all foster carers on approval. 


Information


The Directorate is committed to ensuring foster carers receive all the relevant, available information to enable them to care for children appropriately.  


Salford Foster Care Association


Salford Foster Care Association is an independent body set up and run by Salford foster carers with the support of the Children’s Services Directorate. The Association operates from a local office base and can also be contacted by telephone and e-mail. The aim is to ensure the views of foster carers are represented and that foster carers can act as advocates for the service they provide. 


The Foster Care Association provides independent support and advice to foster carers including support where there has been a complaint or allegation. It also acts as a consultation group for service developments and feedback. The Association meets regularly with key staff in the Directorate and elected members.


The Children’s Services Directorate is committed to working in partnership with the Foster Care Association in maintaining good retention of foster carers and ensuring greater inclusion of foster carers in service planning and development. 


Chair

Carmel Stott


Vice Chair
Chris Todd 


Foster Care Forum


The Foster Care Forum comprises representatives from the Foster Care Association together with managers from across Children’s Services. It meets quarterly to consider issues of common concern with the aim of improving communication and consultation between foster carers and Directorate staff. 


FRIENDS AND FAMILY FOSTER CARERS


The Community and Social Services Directorate has a high proportion of looked after children placed with Family and Friends Foster carers. Research shows that the outcomes for these children are positive when the capacity of carers to meet children’s needs is assessed carefully and support is provided.


A system is in place for approval of Immediate Placements with friends or relatives by the Head of Service, Looked After Children.


Viability assessments are completed by the Family Placement Social Workers (Family and Friends) with the aim of ensuring that carers are fully aware of their role and responsibilities and of the assessment process and that any unsuitable applicants are screened out at the earliest opportunity. The aim is for the viability assessment to be undertake prior to the placement whenever possible or within the first week that the child is placed.


Assessments of Family and Friends foster carers are carried out by the Family Placement Social Workers (Family and Friends) or by social workers on Children and Families Social Work Teams based on BAAF Form F2. A full range of safeguarding checks is carried out and the assessment is presented to the Fostering Panel or the Adoption and Permanence Panel as appropriate for recommendation to the Agency Decision Maker.


When the assessment is undertaken by a Children’s Social Worker a Family Placement Social Worker is available to offer advice during the assessment process and to ensure that, if the placement of child will be permanent, the family have fully considered the permanence issues. 


Following approval a Family Placement Social Worker or Family Placement Support Worker is allocated to supervise and/or support the family and carry out the annual review. 


Family and Friends foster carers have access to the rolling programme of training for foster carers, other appropriate training and all other forms of support. Specific training and information for Family and Friends foster carers is being developed. 


REVIEW OF FOSTER CARERS


Reviews of foster carers are carried out annually by the supervising Family Placement Social Worker.


The review process includes:


· Consideration of all matters required by regulation and standards


· Feedback from the foster carer


· Feedback from social workers for any children who have been in placement


· Feedback from young people in placement about the care they receive


· Completion of an annual Health and Safety Checklist


· Consideration of the foster carer’s evidence of meeting identified competences to support progression through the levels of the Payment for Skills scheme


· Consideration of training needs


· Consideration of the continuing appropriateness of the foster carer’s terms and remit of approval


All first reviews, reviews involving a change of registration and reviews involving skill level progression are presented to the Fostering Panel for recommendation to the Agency Decision Maker. All other reviews are considered by a Review Sub Panel comprising the Chair and Vice Chair of the Fostering Panel and the Head of Service, Looked After Children.


COMPLAINTS


The Children’s Services Directorate welcomes complaints, comments and suggestions about services from service users, their families, carers or representatives. The complaints procedure recognises the vulnerability of complainants and the need to resolve complaints at the most informal level possible. Foster carers clearly entitled to use the complaints procedure if they feel they cannot resolve a difficulty with the individuals concerned or their managers.


A simplified procedure is available to children and young people who can fill in a prepaid card and send it to the Customer Care Manager.


The Customer First Officer, Diana Dawson, is based in Minerva House and can be contacted on by telephone on 0161 778 0480 or by e mail to: diana.dawson@salford.gov.uk  


Between April 2005 and March 2006 the Fostering Service received 8 complaints. 7 were resolved informally and one has proceeded to Stage 3 of the complaints procedure. 


Since April 2006 there have been 4 complaints regarding the Fostering Service. 3 have been resolved informally and one are is the process of investigation.  


CHILDREN’S GUIDE 


A Children’s Guide to the Fostering Service is available.


COMMISSION FOR SOCIAL CARE INSPECTION


The Fostering Service is inspected by the Commission for Social Care Inspection who are also responsible for the investigation of complaints about the Fostering Service and can be contacted as follows:


The Commission for Social Care Inspection


11th Floor,


West Point,


501, Chester Road,


Manchester,


M16 9HU


Reports on the Inspection of the Fostering Service are available on the internet at www.csci.org.uk  


There is a Children’s Rights Director within the Commission. He can be contacted as follows:


The Office of the Children’s Rights Director


St Nicholas Building,


Nicholas Street


Newcastle on Tyne


NE1 1NB


Tel: 0800 528 0731


E. Mail: RogerMorgan.rights4me@csci.gsi.gov.uk


 TheTeam.rights4me@csci.gsi.gov.uk
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