SALFORD CITY COUNCIL - RECORD OF DECISION
I, John Warmisham, Lead Member for Children’s Services, in exercise of the powers conferred on me by Paragraph 4 (a) (cvii) of the Scheme of Delegation of the Council do hereby approve:
1. Changes to the Adoption, Special Guardianship and Residence Allowance scheme for former foster carers as detailed in the attached report.

2. The proposals for support for former foster carers and looked after young people detailed in the attached report 
The reasons are:
1. Currently foster carers who offer legal permanence to children placed with them are financially disadvantaged by losing their skills payment. Consequently they are reluctant to do so despite this being in the interests of children in achieving greater placement security. Changes to the scheme in April 2007 partially addressed the issue through new transitional arrangements and improvement to the financial support offered to former Family and Friends foster carers. It did not, however, address the long term needs of former general foster carers for whom reward payments for fostering contribute significantly to family income. Removing the financial barrier would ensure that decisions about legal permanence more closely reflect the needs of children.
2. The availability of other forms of support is also a barrier to the willingness of foster carers to consider applying for Special Guardianship Orders, with potential loss of entitlement to leaving care support a key consideration. Removing this barrier will enable more placements to become legally permanent without loss of entitlement to support services which contribute to positive long term outcomes. 
3. The current Safeguarding Improvement Plan PFA5 project group has identified that use of Special Guardianship to achieve legal permanence for looked after children in long term placements is a key factor in safely achieving a reduction in the number of looked after children. 
Options considered and rejected were:

· Continuing the present situation but this does not provide the support needed to ensure children benefit from legal permanence.

The source of funding is:

· Mainstream Budget.
The proposals outlined do not add to current costs as without legal permanence children would remain looked after. There will be some savings in respect of social work time, input of other professionals and Independent Fostering Agency placement fees.

Assessment of Risk:
Risks are low. Plans for children are scrutinised in a variety of ways to ensure proposals for legal permanence will be safe and will meet their needs. 

Legal advice obtained from:

N/A 
Financial advice obtained from:
N/A

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -
Contact Officer: Carolyn Williams


Tel. No: 0161 603 4372
	*
This decision is not subject to consideration by another Lead Member/Director
	√

	*
The appropriate Scrutiny Committee to call-in the decision is the Children’s Services Scrutiny Committee.


Signed  Councillor JD Warmisham      Dated  10 October, 2008
Lead Member

___________________________________________________________________________

*
This decision was published on 10 October, 2008
*
This decision will come into force on 20 October, 2008, unless it is called-in in 
accordance with the Decision Making Process Rules

