SALFORD CITY COUNCIL - RECORD OF DECISION

I John Warmisham, Lead Member, Children’s Services 

in exercise of the powers conferred on me by Paragraph D a) (cvii) of the Scheme of Delegation of the Council do hereby approve the financial arrangements for the Intensive Fostering Scheme as set out in the paper attached.
The reasons are:

· Intensive Fostering is a specialist foster care scheme aimed at providing 20 medium to long term foster placements to children with complex needs aged 5 -15 years on placement who might otherwise not have the opportunity to live in a family. Placements will be intensively supported by a multi-disciplinary team.

· The scheme was funded through a transfer of resources on the closure of Greenbank Children’s Home.

· The scheme is part of our strategy to reduce reliance on residential care and out of borough residential and foster care placements so that we can place more children in foster care within the city.

· Foster carers recruited to the team will have prior experience with children and will provide full time professional foster care. 

· A principle of the scheme is that foster carers receive a salary equivalent to income from employment as well as an allowance for the child. it aims to attract people who wish to work with children in their own home as a career option thus opening up fostering to a wider pool of people.
Options considered and rejected were:

· The fee has been calculated by taking into account the salary of Salford’s residential staff, payments made by other similar schemes and the level of payments made to foster carers by independent agencies. Setting payments at a lower level would put at risk our ability to be competitive and to recruit suitable foster carers.

The source of funding is:

· Fostering Budget

· Transferred resources from closure of Greenbank Children’s Home

· Outside placements budget

Assessment of Risk:

· Not recruiting suitable foster carers would cause the scheme to fail. 

Legal advice obtained from:

N/A

Financial advice obtained from:

John Hamson

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

Contact Officer:  Carolyn Williams 


Tel. No 0161 603 4300



PTO


	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the  Children’s Services Scrutiny Committee.


Signed Cr JD Warmisham
Dated  11th July, 2008 

Lead Member

_____________________________________________________________________________
FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on …11th July, 2008………………..

*
This decision will come into force on # …21st July, 2008…….,


unless it is called-in in accordance with the Decision Making Process Rules

