SALFORD CITY COUNCIL - RECORD OF DECISION
I   Councillor John Warmisham

 Lead Member for Children’s Services
in exercise of the powers conferred on me by Paragraph J (a) (i) of Section 3

of the Scheme of Delegation of the Council do hereby authorise/approve the actions 

taken under Standing Orders Part 4:  Section 7 (2.1a), and (4) to make an 
exception to Contractual Standing Orders to enable an urgent independent cost

benchmarking review to be undertaken on two school projects underway in the
primary schools capital programme and the acceptance of a fee quotation from
construction and management consultants Turner & Townsend in the sum of 

£16000.00 for the preparation of shadow cost plans and a report on value for

money.

The reasons are to benchmark the costs being reported for on-going schemes and 
to determine their value for money with regards to national averages in the current

markets.

Options considered and rejected were openly tendering the works for the exercise.
The exercise is needed urgently in order that decisions can be made on funding which

are crucial to the delivery of the programme.
Assessment of Risk   High.  Delays in the outcome of the findings could disrupt the

 programme under the Primary Capital Strategy.
The source of funding is Children’s Services Directorate’s Revenue Budget 

funding of £16000,00.
                                       

Legal advice obtained  
Strategic Director and Deputy Director of Customer and 

                                       Support Services and the City Solicitors have been consulted.

Financial advice obtained   Irene Heald and Robert McIntyre have been consulted.

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted:
The relevant documents contain exempt or confidential information as defined in Paragraph 7 and 9 (terms of a contract) of Part 1 of Schedule 12a of the Local Government Act 1972 and are not available for public inspection.

Contact Officer:  Greg Durkin


 Tel. No.     0161 778 0421
	*
This matter is also subject to consideration by the Lead Member for/Director of
	(

	
Customer and Support Services
  and, accordingly, has been referred to that 



Lead Member/Director for a decision


	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the   Children’s Services

Scrutiny Committee.





 


Signed

JD Warmisham


Dated   11th July, 2008

Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 11th July, 2008

*
This decision will come into force on # 21st July, 2008

unless it is called-in in accordance with the Decision Making Process Rules
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