Salford City Council - Record of Decision 

I ,  Councillor John Warmisham, Lead Member for Childrens Services,in exercise of the powers conferred on me by  paragraph J (a) (   i  ) of Section 3 of the Scheme of Delegation, do hereby authorise: 
The award of a contract to Express Dairies for the supply and delivery of pasteurised, fluoridated and kosher milk in varying pack sizes to Educational and Social Services premises for the period 24 October 2005 to 31 August 2007 with the option to extend to 31 August 2008..

The Reasons are To realise the financial benefits that bulk purchasing power can generate, particularly for the primary schools, whilst ensuring that the City Council's obligation to provide free milk to all children up to the age of five, is fully met..

Options considered and rejected were A total of three tenders were received for consideration: Although Fresh Foods Ltd, the current contractor, has provided an excellent service over the past three years, the cost differential between Fresh Foods Ltd and Express Dairies amounts to more than £29,000 per annum and for this reason, it is considered unjustifiable to recommend a continuation of supply with them for a further two (or three) years..

Assessment of Risk Two members of the Contracts Management Team made a site visit to Express Dairies to ensure that the company had the capability and sufficient back-up to provide the level of service expected of this contract. The company has promised to recruit two additional operatives (Salford based) to service the contract. .

The source of funding is Revenue budgets..

Legal advice obtained None..

Financial advice obtained Group Annual Report and N2Checkl Financial Report confirms that contracting with Express Dairies ( who are financially supported by their parent company) constitutes a low risk to the City Council..

The following documents have been used to assist the decision process.
OJEU open procedure advertisement.
Company Annual Reports.
Tender documents and summary schedules (These contain confidential information and are not, at this stage, available for public scrutiny).
N2Check Comprehensive Financial Report on Arla Foods UK PLC (parent company of Express Dairies).
Contract award recommendations by Citywide Services and Social Services.

Contact Officer: Terry Harrisson 


Tel No 0161 793 3220

	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Children's Services Scrutiny Committee.
	


Signed:  Councillor John Warmisham
Dated:  Friday 12th  August, 2005

Lead Member

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 16th August , 2005  .
*
This decision will come in force on 24th August , 2005 ,  unless it is called-in in accordance with the Decision Making Process Rules.

