SALFORD CITY COUNCIL - RECORD OF DECISION

I , Councillor John Warmisham , Lead Member for Children’s Services in exercise of the powers conferred on me by Paragraph J(a)(i) of the Scheme of Delegation of the Council do hereby approve:  

The awarding of a contract to Horizon Care to provide a disruption unit children’s home (  providing two places at a cost of £2,900 per week each and a third place at a cost of £2,000 per week ) for the Council 

The reasons are
That through a competitive tendering process this provider demonstrated the best overall performance against Cost, Location, Ability to become operational within 12 months, Strength of organisation, Ethos/culture of organisation, ability to engage young people, experience and understanding of partnership, policies and procedures, and their references.

Options considered and rejected were

To provide the service in house without market testing. This would not have guaranteed to achieve best value.

The source of funding is

Virement of existing revenue resources used to fund outside placements.

Assessment of Risk

Performance against timetable to open and fulfilment of contract will be monitored through the contract. The Council is not required to contribute financially until the service becomes available.

Legal advice obtained from

Deputy Director of Customer Services and City Solicitor

Financial advice obtained from

Assistant Director (Support Services)

The following documents have been used to assist the decision process.  

Tender submissions. Evaluation of tenders.

Contact Officer 


Tel. No 

	*
This matter is also subject to consideration by the Lead Member for/Director of
	

	and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Children’s Services Scrutiny Committee.


Signed Cllr John Warmisham
Dated 15th July , 2005 

Lead Member for Childrens Services 

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 15th July , 200

*
This decision will come into force on 25th July, 2005 


unless it is called-in in accordance with the Decision Making Process Rules
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Insert date five working days after decision notice is to be published.
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	AWARDING OF A CONTRACT TO PROVIDE A DISRUPTION UNIT CHILDRENS HOME
	

	(THREE PLACES) TO HORIZON CARE
	
	

	
	
	
	

	
	
	
	

	The estimated cost of this proposal is:
	
	

	
	
	
	

	
	
	
	

	 
	 
	 
	 

	DETAIL
	 
	BUDGET
	FULL YEAR

	 
	 
	CODE
	2006-07

	 
	 
	 
	£

	 
	
	 
	 

	Costs :
	
	 
	 

	 
	
	 
	 

	 
	
	 
	 

	 A DISRUPTION UNIT CHILDRENS HOME PROVIDING THREE PLACES
	 
	 

	 
	
	 
	 

	Two places at a cost of £2900.00 each per week
	S2691 6018
	301,600 

	One place 
	at a cost of £2000.00 per week
	S2691 6018
	104,000 

	 
	
	 
	 

	 
	
	 
	 

	Total estimated cost of proposal
	 
	 

	 
	
	 
	 

	To be met from 
	 
	 

	 
	
	 
	 

	 
	
	 
	405,600 

	 
	
	 
	 

	 
	
	 
	 

	Virement of existing revenue resources used to fund outside placements
	S2691 6018
	405,600 

	 
	
	 
	 

	 
	
	 
	 

	 
	
	 
	 

	Total funding / income :
	 
	405,600 

	 
	
	 
	 

	 
	
	 
	 

	NET REVENUE COST  /  ( SAVING ) TO THE DEPARTMENT
	 
	0 

	 
	 
	 
	 


