SALFORD CITY COUNCIL - RECORD OF DECISION

I (insert name) …Councillor Warmisham………………………………………………

(insert title) …..…Lead Member of the council……….……………………………….
in exercise of the powers conferred on me by Paragraph J (a)(i) of the Scheme of Delegation of the Council do hereby approve 

(insert details, continuing overleaf if necessary) ………………………………………….

To waive the need to go out to tender for the Next Step project and to agree to the whole service being delivered and managed by Children’s services
……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

……………………………………………………………………………………………………

The reasons are 

the service is currently delivered by Action for Children and Children Services but there are no obvious advantages to the service being delivered by two agencies
……………………………………………….…………………………………………………

…………………………………………….…………………………………………………….

…………………………………………….…………………………………………………….

…………………………………………….…………………………………………………….

…………………………………………….…………………………………………………….

Options considered and rejected were (Please see report attached)

Putting the whole service out to tender but there is no precedent for tendering services already being delivered effectively In-house
Re-new the contract with Action for Children for the part of the service they are already delivering. This would not be fair to other providers and will not result in the best method of delivering the service

Tender out the part of the service Action for Children currently provide. This would open the market but would still result in the service being provided by two providers. 
…………………………………………………………………………………………..

…………………………………………….…………………………………………………….

…………………………………………….…………………………………………………….

Assessment of Risk …To continue delivering the service in the way it is currently delivered …will not give the best possible service to Young People…
Action for Children’s’ Contract ends on the 31st of March so a decision needs to be made immanently.
The source of funding is …This will not cost anything extra……………………..

……………………………………………………………………………….………….

…………………………………………………………………………………………..

Legal advice obtained
…
as required  Not required………………………

Financial advice obtained
as required not required……………………….

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

………………Report attached………………………………………………..

…………………………………………………………………………………..

…………………………………………………………………………………..

Contact Officer …Debbie Fallon……Tel. No. 603 4339.
	*
This matter is also subject to consideration by the Lead Member for/Director of
	

	
………………………………………………… and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	x

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	x

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	x

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the ………………………………..


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed ……J. D Warmisham……………………..

Dated 16 January, 2009

Lead Member

__________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on …19 January, 2009…………

*
This decision will come into force on ……27 January, 2009………


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.

