Salford City Council - Record of Decision
I , Cllr John Warmisham , Lead Member for Childrens Services  ,in exercise of the powers conferred on me by Paragraph  4 (a) ( xiii) , of the Scheme of Delegation of the Council do hereby approve the recommendations of the Salford  Schools Forum for the award of Headroom Funding to Salford Schools  made at their meeting on 7th October,, 2005, as summarised in the attached schedule. 
The Reasons are :  to ensure that all Salford Schools are not operating a deficit budget by 2006.

Options considered and rejected were : not appropriate -  the requirement to resolve budget deficit is imposed  by H M Government  .

Assessment of Risk .

The source of funding is : Headroom funding .

Legal Advice obtained : yes .

Financial Advice obtained : yes.

The following documents have been used to assist the decision process:-

· Criteria for assessment of headroom applications as developed by the Salford Schools Forum

· Applications from various Salford Schools

Contact Officer: Nan Bowers  and   Bob McIntyre 
Tel No 770 – 0128/ 0196

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the  Childrens Services Scrutiny Committee.
	


:Signed:  Cllr John Warmisham 
   Dated:  17th October  , 2005

*
This decision was published on 17th October, 2005
· This decision will come in force on 25th October, 2005, unless it is called-in in accordance with the Decision Making Process Rules.

HEADROOM SUPPORT SCHEME FOR SCHOOLS

APPLICATIONS RECOMMENDED FOR APPROVAL

OCTOBER, 2005

	Primary Schools
	Headroom Receipt 2004/05
	Headroom Requested 2005/06
	Recommend Allocation

	Clarendon Road Primary
	£36,000
	£24,000
	£10,085



	Fiddlers Lane Primary
	£35,000
	£25,000
	£25,000



	Mossfield Primary
	£46,742
	£60,000
	£13,000



	St. Andrew’s Boothstown Primary
	-
	£36,527
	£37,000



	St. John’s CE Primary
	£30,000
	£30,000
	£30,000



	St. Joseph’s Irlam Primary
	£34,629
	£25,371
	£25,000



	St. Paul’s (Nevile Road) Primary
	£39,000
	£44,385
	£21,000



	High Schools
	
	
	

	Harrop Fold High
	-
	£60,000
	£60,000



	Walkden High
	-
	£60,000
	£60,000



	Hope High School
	-
	£60,000
	£60,000




HEADROOM SUPPORT SCHEME FOR SCHOOLS

APPLICATIONS RECOMMENDED FOR REFUSAL

OCTOBER, 2005

	Primary Schools
	Headroom Receipt 2004/05
	Headroom Requested 2005/06
	Reason for Recommending Refusal 

	Marlborough Road Primary
	-
	£33,766
	The issues which have created financial difficulties are individual to this school and there are alternative ways of meeting legal costs



	St. Philip’s RC Primary
	-
	£20,042
	The school is not in substantial deficit



	High Schools
	
	
	

	Buile Hill High
	£60,000
	£60,000
	The level of deficit at the school is beyond the point where headroom funding could return the school to a neutral budget



	All Hallows RC High
	-
	£55,730
	The school could take action to resolve deficit by for example taking out insurance cover against maternity leave




Note : The Assistant Director ( Resources ) will report to the Leadership Team of,  and Lead Member for,  Childrens Services to discuss actions which might be taken to support those schools whose needs go beyond the level of Headroom funding . 

