SALFORD CITY COUNCIL - RECORD OF DECISION

I , Councillor Margaret Morris, Lead Member for Children’s Services, in exercise of the powers conferred on me by Paragraph  D 4 (a) (xii) of the Scheme of Delegation of the Council do hereby authorise and approve, in accordance with The Education and Inspections Act 2006:

· the application for an Interim Executive Board (IEB)

· the membership of the IEB, as listed below, for the school listed below.

Proposed IEB Membership for approval

	School Name
	IEB Members for approval

	Dukesgate Primary School
	1. Paula Hassall –currently employed as a school’s accountant by the Local Authority (LA). Paula has a well developed understanding of the role of governor and of budget management in schools.

2. Laura Coluccio   – currently employed as senior school’s HR manager by the LA. Laura has a thorough understanding of what constitutes effective primary school management and is an experienced HR officer.

3. Anna Shanley –School Improvement Partner with experience of working with schools in special measures 


Background information

1. Dukesgate Primary School The school was placed in Special Measure following its section 5 Ofsted inspection on the 10th -11th  December 2009.  The governing body at that time was evaluated as satisfactory and it was said that there was early evidence that the governing body was growing in effectiveness.  However since that inspection the Chair of Governors and Vice Chair resigned and a new Chair was elected.

2. The first monitoring visit by HMI in May 2010 noted that inadequate progress had been made since the section 5 inspection in December 2009.

3. The monitoring letter from HMI gave evidence that the governing body did not have the capacity to bring the school out of special measures and this was backed up by the findings of the LA.  There are more details of this outlined in the IEB application, which is attached.

4. The governing body was informed that the LA was considering the use of an IEB in September 2010. They were formally consulted on the process at a meeting of the full governing body on the 29 September 2010. The School Improvement Partner attended the meeting and  provided the governing body with information set out in the ‘Statutory Guidance for School’s Causing Concern 2008’ documentation. The Chair of Governors had already researched IEBs and had developed a good understanding of the effectiveness of this model of governance.  During this meeting governors had the opportunity to discuss the proposal to replace the governing body with an IEB at length. Two governors commented that it will be a relief to not have the responsibility of trying to support the headteacher. 

5.  At the meeting on 29th September 2010 the governing body fully supported the LA’s proposal as shown in the decision below taken from the governing body minutes. 
	Agreed:

The governing body supports in full the local authority’s proposal to dissolve the governing body and put an Interim Executive Body in its place.
Extract from Dukesgate Primary School Governing Body Meeting held on 29th September 2010.




6. In line with the regulations, the governing body were given 14 days to reconsider their acceptance, and at the end of that period, on the 13 October, it was agreed that an IEB would be the way forward.

7. The LA propose that the IEB is implemented from November 2010 for a period of fifteen months from the start date. The LA intends to provide training for interested governors during this 15 month period in order to enable them to function as a shadow governing body and ultimately to seek appointment as governors if the LA judges them suitable candidates. A parents’ champion will also be appointed to work with the IEB during its period of office.
Options considered and rejected were:

For the governing body to remain in place and guide the school out of special measures.  The

LA assessment was that the current governing body did not have the capacity to do this.

Assessment of Risk:  Low.

The source of funding is Not applicable

Legal advice obtained
Not applicable

Financial advice obtained Not applicable 

The following documents have been used to assist the decision process.  

· The minutes of the governing body meeting held on 29th September 2010.

· The Education and Inspections Act 2006

· The statutory guidance on schools causing concern September 2008.

Contact Officer:  Liz Wright, Democratic Services Officer (Governor Services)

Tel: 0161 778 0261



	*
This decision is not subject to consideration by another Lead Member/Director
	(

	*
The appropriate Scrutiny Committee to call-in the decision is the Children Young People and 
Families Scrutiny Committee.               




Signed Councillor Morris

Dated …18 October, 2010


Lead Member

____________________________________________________________________________________

FOR DEMOCRATIC SERVICES USE ONLY.

*
This decision was published on 18 October, 2010..

*
This decision will come into force on 26 October, 2010,


unless it is called-in in accordance with the Decision Making Process Rules
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