Salford City Council - Record of Decision

I, Councillor John Warmisham, Lead Member for Children’s Services in exercise of the powers conferred on me by Paragraph Para G 7 (c) ( i) of the Scheme of Delegation of the Council do hereby approve: 

That officers will begin consultation with staff and the relevant trades unions on the following issues.

· The closure of the vocational area of Retail (Dist Opps) at Salford Consortium and the consequent redeployment of the Training Officer who delivers Retail (Dist Opps).

· The withdrawal from the provision of Hospitality at HMYOI Hindley and the consequent TUPE transfer of the 2 training officers there to another provider.

· The continuation of Salford Consortium, but with a re-directed approach to deliver more E2E and to seek to develop the delivery of Train to Gain and adult apprenticeships when LSC funding becomes available. 

· The merger of the management structures of Family, Adult and Community Learning (FACL) and the Consortium, section in order to achieve improved efficiency.

· The reappointment of a manager of Salford Consortium.

· The development of a fees policy including full cost, where appropriate and 
· Moving in house the subcontracting of personal community learning from Salford College.

The Reasons are. To increase the financial efficiency of Salford Consortium by discontinuing two areas of work that are no longer cost-effective and to improve the efficiency of both FACL and the Consortium by establishing an integrated management structure for these services. 
Options considered and rejected were .To maintain existing structures, which duplicate functions and do not make best use of resources.
Assessment of Risk .Risk will be evaluated and monitored through discussions with staff and unions.  

The source of funding is . From within the FACL and Consortium budgets.

Legal Advice obtained .Advice on issues relating to employment law has been received from the outstationed HR team.
Financial Advice obtained .From the outstationed finance team.
The following documents have been used to assist the decision process.

The relevant documents contain exempt or confidential information as defined in Paragraph   4 (Information relating to any consultations or negotiations in connection with any labour relations) of Part 1 of Schedule 12a of the Local Government Act 1972     and are not available for public inspection.


Contact Officer:  
Faith Mann

Tel No 0161 778 0139
	*
This matter is also subject to consideration by the Lead Member for/ Director of and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	X FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Children’s Services Scrutiny Committee.
	


Signed: Councillor John Warmisham 
Dated: 22nd June , 2007

This decision was published on 22nd June , 2007.
*
This decision will come in force on 2nd July , 2007 unless it is called-in in accordance with the Decision Making Process Rules.

