SALFORD CITY COUNCIL - RECORD OF DECISION

I, Councillor John Warmisham, Lead Member, Children’s Services 

in exercise of the powers conferred on me by Paragraph  D a)cvii of the Scheme of Delegation of the Council do hereby approve the payment of an additional expenses allowance of £50 per week to enhanced short break foster carers for disabled children. 

The reasons are:

· 3 foster carers are approved as enhanced short break foster carers for children with disabilities. Adaptations have been carried out to their homes to enable them to provide full time short break care to children with high care needs who cannot readily be looked after in ordinary short break foster homes. They receive a weekly fee of £307.50 plus pro rata basic allowance for the periods of time children are placed with them. 

· When the scheme was introduced it was new and innovative and looked at as an example of good practice by other local authorities. Since that time, however, the face of fostering has changed dramatically and reward payments to foster carers are now the norm rather than the exception. Payments to these carers have not kept pace with the changes and it is now apparent that our level of reward payments is very substantially lower than other local authorities both locally and nationally. Inflationary increases have not been applied to the reward element. As a result the carers are dissatisfied with the financial support provided for them. We propose to review the level of reward payments in the light of other service developments within the next year.

· It is also apparent that the additional costs of caring for disabled children are not being met. For example the families have faced large increases in fuel bills when often the needs of children placed are such that heating and lighting is needed 24 hours a day and hot water is heavily used for additional laundry and the personal hygiene of older children with continence problems.

· It is therefore proposed that an additional weekly payment of £50 is made to the enhanced short break carers to cover the additional expenses involved in looking after children with high care needs. 

Options considered and rejected were:

· Increasing reward payments: this needs to be considered in the context of other developments within the fostering service such that the payments sit within the payments for skills structure.

· Leaving payments unchanged: the enhanced short break carers care for over 20 children on a regular basis. They provide an important service to support parents of disabled children. Their dissatisfaction with the financial support we provide could result in them leaving our service for a better paid alternative, seriously affecting our ability to provide a short break care service. We have also made a financial investment already in these carers in carrying out adaptations to their homes. This cost could not be recouped if they leave the service. 

The source of funding is:Mainstream budget

Assessment of Risk:

· Loss of foster carers

· Inability to provide essential service

Legal advice obtained from:N/A

Financial advice obtained from:John Hamson

The following documents have been used to assist the decision process.  

Exempt  by virtue of Paragraphs 1 and 2 of Part 1 of Schedule 12A of the Local Government Act 1972 and would not , on balance , be in the public interest to disclose because such disclosure would be in breach of the Data Protection Act and would not provide the public with any useful information .

Contact Officer:  Carolyn Williams 


Tel. No 0161 603 4300

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	*
The appropriate Scrutiny Committee to call-in the decision is the Childrens Services Scrutiny Committee.


Signed Councillor John Warmisham
 Dated 2nd March , 2007

Lead Member

____________________________________________________________________________________

*
This decision was published on 2nd March , 2007

*
This decision will come into force on 12th March , 2007


unless it is called-in in accordance with the Decision Making Process Rules

