SALFORD CITY COUNCIL - RECORD OF DECISION

I, Councillor John Warmisham, Lead Member, Children’s Services 

in exercise of the powers conferred on me by Paragraph D(4)(a)(cvii) of the Scheme of Delegation of the Council do hereby approve 

the implementation of new Fostering Allowance rates for 2007-2008 to come into force on 1st April 2007.

The reasons are:

· The new rates to be implemented are the National Minimum Allowance rates proposed by the DFES in an effort to address wide variations in allowance rates between local authorities and ensure local authorities meet the full cost of looking after fostered children.

· The rates are not mandataory but are part of good practice guidance. Progress towards meeting them will be monitored through annual service inspections and the government has stated that it will consider enforcement through regulation if it should prove necessary.

· The term ‘national minimum allowance’ refers to the basic allowance that foster carers should receive to cover the cost of caring for a fostered child. 

· The rates set a benchmark as a safeguard for foster carers. The DFES expects variation above the minimum to continue. They apply to all foster carers including family and friends foster carers and foster carers providing short term breaks.

· Fostering Allowances in Salford are currently below the national minimum rate in all age bands.

Weekly allowance rates 

	Age band
	Salford 2006-2007
	National Minimum 2007-2008
	£ Difference
	% Difference

	Baby (under 1)
	80.36
	100
	19.64
	24.4%

	Pre primary (1-4)
	80.36
	102
	21.64
	27.0%

	Primary (5-10) 
	92.75
	113
	20.25
	21.9%

	Secondary (11-15)
	113.68
	129
	15.32
	13.5%

	Secondary (16-17)
	145.18
	151
	5.82
	4.0%


· Corresponding increases will also need to be applied to allowances paid to short term break foster carers. Payments to foster carers providing short term breaks for children with disabilities are already above the national minimum rate. For other short term break foster carers the overall increase is estimated at an average of 18.14%. 

· Adoption, Special Guardianship and Residence Allowances are currently paid at a rate slightly below the fostering allowance. However, recent adoption support guidance suggests that these allowances should be kept in line with basic fostering allowances so that finance is not a disincentive to adoption. Bringing these allowances up to the national minimum would require an increase of 23.94%. It is proposed that the National Rates are also applied to these allowances.

Options considered and rejected were:

Not implementing the National Rates: 

· From April 2007 all Fostering Agencies must publicise their Fostering Allowance rates clearly separated from any reward payments. 

· Raising allowances to the national minimum will still leave us significantly behind many neighbouring local authorities e.g. Trafford and Manchester who already pay considerably in excess of this amount.

· With many potential applicants ‘shopping around’ before choosing an agency the requirement to publish allowance rates is likely to have a detrimental impact on our ability to recruit and retain foster carers. 

· Our current low rate of Fostering Allowances has been commented upon in our most recent CSCI inspection of the Fostering Service as an area for improvement.
The source of funding is:

Mainstream budget and Children’s Services Grant.

Assessment of Risk:

· Increasing the proportion of children in foster care, particularly within the city, and reducing the number of looked after children through the use of Adoption and Special Guardianship are performance priorities.

· Rates below the National Minimum would be adverse publicity for the Fostering Service and could seriously impact on our ability to provide stable family based care for children

Legal advice obtained from:N/A

Financial advice obtained from:John Hamson

The following documents have been used to assist the decision process.  

Exempt  by virtue of Paragraphs 1 and 2 of Part 1 of Schedule 12A of the Local Government Act 1972 and would not , on balance , be in the public interest to disclose because such disclosure would be in breach of the Data Protection Act and would not provide the public with any useful information .

Contact Officer:  Carolyn Williams 


Tel. No 0161 603 4300

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	*
The appropriate Scrutiny Committee to call-in the decision is the Childrens Services Scrutiny Committee.


Signed Councillor John Warmisham
 Dated 2nd March , 2007

Lead Member

____________________________________________________________________________________

*
This decision was published on 2nd March , 2007

*
This decision will come into force on 12th March , 2007


unless it is called-in in accordance with the Decision Making Process Rules

