SALFORD CITY COUNCIL - RECORD OF DECISION
I ,Councillor John Warmisham, Lead Member for Children’s Services in exercise of the powers conferred on me by Paragraph J (a) (ix) of the Scheme of Delegation of the Council do hereby approve 

The establishment of an Intensive Foster Care programme ; and  
The consolidation of the Treatment Foster Care programme.

The reasons are

The closure of Greenbank children’s home has provided an opportunity to move resources from residential care to foster care.
A treatment foster care programme is being established as part of a Government pilot to extend the use of foster care to children with m ore complex and challenging needs. The development of an Intensive scheme will allow for a wider age range to be considered and also for the consolidation of the Treatment Foster Care pilot.
The remaining balance from the Greenbank budget will continue to be used to fund residential care during the development of the new services.
Options considered and rejected were

Re-investment of funds in residential care. Salford has a higher proportion of looked after children in residential care, and a lower proportion in foster care than the national average. Re-investment in residential care would not address this imbalance.
The source of funding is

Revenue budget for the former Greenbank children’s home.
£191,960 for the Intensive programme (full year)

£131,440 for the Treatment programme (full year)
(Actual placement costs will be achieved by savings from placements in residential care or with independent fostering agencies).
Assessment of Risk

The recruitment of foster carers is difficult. However, independent fostering agencies have been able to recruit in Salford. The two new schemes would be able to compete with independent fostering agencies in terms of the financial offer to foster carers.
Existing foster carers may be attracted to the new schemes but this would be preferable to their moving to independent fostering agencies.
Legal advice obtained from :  N/A
Financial advice obtained from : Assistant Director (Resources)
The following documents have been used to assist the decision process.  

Intensive Foster Care Scheme report and budget breakdown. 
Supporting Information for Record of Decision

Contact Officer Debbie Fallon      Tel. No 0161603 4339
	*
This matter is also subject to consideration by the Lead Member for Customer & Support Services
	(

	and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This document records a key decision, but the matter was not included in the Council's
	(

	Forward Plan and it has been dealt with under the emergency procedure


	

	*
The appropriate Scrutiny Committee to call-in the decision is the Children’s Services Scrutiny Committee.


Signed Councillor John Warmisham
Dated 24th August , 2007 
Lead Member
____________________________________________________________________________________

*
This decision was published on 24th August , 2007
*
This decision will come into force on 3rd September , 2007 ,


unless it is called-in in accordance with the Decision Making Process Rules

