SALFORD CITY COUNCIL - RECORD OF DECISION
I, Councillor John Warmisham, Lead Member for Children’s Services in exercise of the powers conferred on me by Paragraph D(4)(a)(cx) of the Scheme of Delegation of the Council do hereby approve the enclosed updated attendance strategy for Salford. 
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The reasons are

Improving attendance is a priority for the City. It is a core function within the development of integrated services and key to ensuring that the 5 outcomes for the children and young people of Salford are achieved as outlined within Every Child Matters.

Regular school attendance ensures that children and young people are able to realise their individual potential and achieve as young adults.

It is also important that the attendance strategy underpins the Children and young People’s plan.

The DfES recommends that all LA should have a robust Attendance Strategy that embraces all partners in the drive to improve attendance.
Options considered and rejected were

Adverse attention from the DfES could be the outcome should Salford not have an Attendance Strategy. However, more importantly without a strategy it would be more difficult to develop the collaborative working which is the core of improving attendance and the development of integrated services which Salford is committed to.

The source of funding is

Human resources (Education Welfare Officers) have been allocated and integrated into Locality teams. Therefore the salaries of these posts lies within the core budget of each of the 4 teams.

Additional funding is available through;-

Grant related activities such as

LPSA

BIP 

National strategies (Behaviour and Attendance)

EAZ

Connexions

Youth matters

Respect agenda

Assessment of Risk

Statutory responsibilities are carried out by staff within locality teams. These posts are included in the staffing structure of the teams therefore included in the core budgets.

The strategy enables the collation of good practice from grant funded activities which will lead to a greater impact and maximise the improvement in attendance across the City.

Legal advice obtained from

Advice and guidance has been obtained from the DfES. The attendance strategy also follows the recommended structure as outlined by the DfES.

Legal advice has also been sought from the Salford City Legal team as well as Community Safety Unit with regards to powers of enforcement and education prosecutions.

Financial advice obtained from

Financial advice has been sought from the Finance team within the Children’s Services Directorate.

The following documents have been used to assist the decision process. 

Improving School Attendance provided by the DfES.

Contact Officer  Denise Lynch 


Tel. No  0161 975 7377

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	*
The appropriate Scrutiny Committee to call-in the decision is the Children’s Services Scrutiny Committee.


Signed Cllr John Warmisham
Dated 26th January , 2007 

Lead Member

____________________________________________________________________________________

*
This decision was published on 26th January , 2007 

*
This decision will come into force on 5th February, 2007, 


unless it is called-in in accordance with the Decision Making Process Rules
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SALFORD CITY COUNCIL


CHILDREN’S SERVICES DIRECTORATE


ATTENDANCE STRATEGY


DRAFT 


JANUARY 2007


1. 
STATEMENT OF PURPOSE

Regular attendance is an essential prerequisite to effective education, and securing it must be a high priority for all concerned. Improving and maintaining school attendance requires a commitment to partnership involving parents and children, teachers and pastoral care staff, school governing bodies, a range of Local Authority (LA) support services, voluntary sector and regeneration programmes. 


The starting point for this policy is that access to education, in accordance with the child’s age, ability and aptitude, is the legal right of every child or young person of statutory school age.


Raising attendance is an integral part of school improvement. There is a commitment to working with schools to develop and implement appropriate and effective strategies to bring about improvement to the attendance of pupils and to disseminate good practice in relation to school attendance management systems.


The attendance strategy will be an integral part of the children’s and young peoples plan within the Children’s Service directorate.


2. 
NATIONAL CONTEXT

The government has set the target of all absence to be reduced by 8.00% by 2008. There is then an expectation that the level of unauthorised absence will reduce showing an increase in actual attendance.


In order to achieve this in 2005/06 the DfES have targeted High schools with high levels of unauthorised absence. Over 100 schools have been identified nationally and Salford has 3 High schools targeted for high levels of unauthorised and authorised absence and 1 High school targeted for High levels of absence.


In 2006/07 the DfES have targeted schools with high levels of absence.  Within Salford this included a further two schools to the target group.


Despite a steady increase in levels of attendance figures for Salford indicate that the City is below the National average. This, in turn, breaks down to the Secondary Sector being significantly higher than other authorities for authorised and unauthorised absence. The primary sector is more in line with national averages for both authorised and unauthorised absence.


In 2004/05 there was a 0.16% increase in unauthorised absence and a 0.68% reduction in authorised absence. This gave an overall increase in level of attendance by 0.52% within the secondary sector. Attendance improved in the primary sector by 0.2% and there was an 8.02% improvement in attendance within the Special schools. Therefore, overall attendance improved by 0.17% across the authority.


In 2005/06 total attendance in the Secondary sector improved by 1.5%. Authorised absence reduced by 0.80% and unauthorised absence reduced 0.70%. Attendance levels within the primary sector showed a slight reduction of 0.20%.


Overall attendance showed an improvement of 0.80% across the authority


3.
 KEY PRINCIPLES

The vision that the LA wants to promote in partnership with schools, is based on a fundamental belief that inclusive schools are “Schools to which the teaching and learning, achievements and well-being of every young person matter”


Salford Children’s Services Directorate believes that inclusion is a dynamic process which involves challenging and redefining culture, policies and practice to ensure each individual is valued and enabled to achieve his/her potential. To ensure inclusion for vulnerable pupils is a challenge that can only be met by the LA, school/settings and other agencies working together to ensure a strong and tangible inclusive ethos.


The Office for Standards in Education states that “a school cannot be considered effective and to be satisfactorily promoting educational inclusion if:


· The rates of attendance generally or of any particular group are unsatisfactory and show no signs of improving


· The reasons given for the underachievement, low levels of attendance or disproportionately higher rates of exclusion of any particular group of pupils are not well founded and fail to take effective and appropriate action.


· Insufficient attention is given to preparing pupils positively for living in a diverse society.


· The response to incidents of racism, bullying or harassment is inadequate; it fails to address racial harmony.


· The behaviour generally or of any particular group is unsatisfactory and 


shows no signs of improving


· The rate of excluding pupils shows no sign of improving.

KEY OBJECTIVES 


1. To develop a shared commitment to improving attendance and raising attainment across all school settings and relevant stakeholders.


2. To ensure that parents are supported in issues relating to their child’s attendance and its impact on learning and have the necessary information to make informal judgements in decisions affecting their child’s education.


3. To ensure support is focused on early identification and intervention and is experienced by the parent and young person as a seamless approach rather than a series of interventions by different agencies.


4. To develop further co-ordination of multi-agency services to provide timely high quality holistic support for pupils at risk of poor attendance.


5. To promote the participation of children and young people in all decisions affecting their education and ensure views are valued.


6. To ensure data analysis informs strategic planning across all school settings and relevant stakeholders.


7. To ensure the duties of the LA are implemented in contributing to the reduction of crime related activity as stated in Section 17 of the Crime and Disorder Act 1998


4. 
AUDIENCE


There needs to be an integrated approach to managing and promoting regular school attendance across the city. Attendance is a key priority in the Children’s Services Directorate and has been integrated into the development of multi-disciplinary locality teams. In addition the following partners will have a key role to play: -


· Parents


· Schools


· School Improvement Service


· Health


· Housing


· Safeguarding Unit


· Police


· Youth Service


· Connexions


· Youth Offending Service


· Community Safety Unit


· Voluntary Sector


· Elected Members


It is essential that all parties have a clear understanding about roles and responsibilities in relation to school attendance.


5.
 LINKS TO OTHER DOCUMENTS 

Salford values inclusive education as an integral part of raising standards in the LA.


Improving attendance and raising attainment will impact on the five outcomes and improve life chances.


· Staying safe


· Being healthy


· Enjoy and Achieve


· Economic Well being


· Making a positive contribution


The City Council has made the following seven pledges; -


· Improving health IN Salford


· Reducing Crime IN Salford


· Encouraging Learning, Leisure and Creativity IN Salford


· Investing in young people IN Salford


· Promoting Inclusion IN Salford


· Creating prosperity IN Salford


· Enhancing life IN Salford


The Salford Community Plan identified seven interrelated themes; -


· A healthy City 


· A safe City of Salford


· A Learning and Creative City of Salford


· A City where children and young people are valued


· An inclusive City with stronger Communities


· An economically prosperous City of Salford


· A City that’s good to live in


This strategy seeks to play a vital part in contributing to these pledges and community themes by ensuring that the children and young people of Salford have a presence in the learning and social community. The Community Safety Strategy (2005-08) pledges to effectively tackle anti-social behaviour together with the community and states that the Crime and Disorder Reduction Partnership will help improve neighbourhoods by “using analysis to identify those factors which contribute towards juvenile nuisance taking place in particular locations”.  This will contribute to the Local Authority fulfilling the responsibility in reducing crime related activity as outlined in the Section 17 of Crime and Disorder Act 1998.


It is anticipated that the Attendance Strategy will underpin the children’s and young peoples plan published in April 2006.


6. 
TARGETS FOR ATTENDANCE TO 2008

Best Value Performance Indicators and targets submitted to the DfES for LA level.


% Of half days missed by pupils in all Maintained Primary, Middle and Secondary schools         


		

		Actual 2004/05

		2005/06

		2006/07

		2007/08






		Primary Schools




		6.1%

		5.96%

		5.89%

		5.88%



		Secondary Schools




		10.80%

		10.16%

		9.63%

		9.01%





Attendance


		

		Actual 2004/05




		2005/06

		2006/07

		2007/08



		Primary Schools




		93.90%

		94.04%

		94.11%

		94.12%



		Secondary Schools




		89.20%

		89.84%

		90.37%

		90.99%





Local LPSA Targets


		Actual 2004/05

		2005/06

		2006/07

		2007/08



		10.80%

		9.80%

		9.00%

		8.51%





· Percentage of pupils with unauthorised absence will be reduced to 32% by 2008


· The average number of days lost to unauthorised absence per pupil with unauthorised absence will be 18 or less by 2008


7. 
PRIORITIES AND SUCCESS CRITERIA

The City Council is committed to raising attendance in Salford in order to maximise the levels of inclusion, achievement and regular school attendance. Therefore attendance remains a high priority.


The following set of principles aims to support inclusive practice ensuring regular school attendance.  All children and young people have an entitlement to the following good practice:


· Identification in conjunction with schools, of patterns of interrupted attendance.


· Assessment of the circumstances, which have led to the irregular school attendance, identifying sources and other significant factors, which may assist in resolving the problem.


· A Personal Attendance Plan for the child, the family, the school and/or any other agency where appropriate in order to enable parents to discharge their responsibilities. This plan should include appropriate targets and timescales.


· Action to support the child and the family in overcoming their difficulties and achieve regular and beneficial attendance at school.


· Monitoring the plan of action to, evaluate the work and the effectiveness of strategies used.


· Reintegration arrangements for cases of prolonged absenteeism.


· Appropriate feedback to schools whilst maintaining confidentiality.


· Appropriate levels of liaison with all stakeholders.


· Accurate and comprehensive records of the work undertaken.


· Implementation of the statutory duties of the LA by initiating prosecution procedures.


· Parental prosecutions


· Penalty Warning letters


· Penalty Notices


· Fast track prosecutions


· Education Supervision Orders


· Parenting Orders


· Advice to schools on procedures such as registration, missing children, authorised, and unauthorised absence, as stated within the DfES 10/99 11/99 guidance. (Revised 2005)


· Support to schools in the analysis of data in order to inform practice.


· Collaborative working across all stakeholders in order to promote attendance


· Effective links with the community to support school and the raising of attendance.


The primary objective for Salford LA is to raise the actual attendance in all Salford schools in line with the national average and statistical neighbours. This will involve working with schools and other agencies within the LA, voluntary sector and regeneration programmes. 


The vision is for all Salford schools to be inclusive schools and promote the benefit for regular school attendance by: -


· A whole school approach to promoting attendance. This should be detailed in the school’s attendance policy.


· A range of interventions, which target need.


· A system of early identification of pupils at risk of non-attendance.


· A rigorous system for monitoring and evaluation of interventions, systems and procedures.


· A system for the regular analysis of data to inform practise.


· A system for identifying an appropriate key worker to co-ordinate planned intervention.


· A system to streamline the implementation of court procedures.


· A system to ensure there is a balance between social care and legal enforcement.


· A system to ensure that community based initiatives are equal partners in promoting regular school attendance. This would include regeneration programmes such as New Deal.


· Involvement of Excellence in Cities, Behaviour Improvement Programme, Education Action Zone, Lifelong Learning and Children’s Fund.


· Establish systems for effective communication and collaboration.


· Secure links with the community to ensure support in raising attendance.


To achieve this there will be a need to develop a high level of inter-agency and multi-disciplinary working where attendance is seen as a high priority by all.


Schools and partner agencies have been provided with guidance on strategies to improve attendance. The DfES website also contains examples of good practice.

8.
 ROLES AND RESPONSIBILITIES


The Education Act 1996 is the legal document, which outlines the responsibilities of all stakeholders with regards to attendance. In law schools must provide an appropriate education and parents must ensure that their children have access to an appropriate education. The majority do this by sending their children to school. An alternative to schooling is where parents choose to educate their children at home. 


· The Locality Teams discharge this duty on behalf of the LA. This can lead to parents being prosecuted for the failure to ensure regular school attendance.


· The Children’s Act 1989 gives the LA the power to apply for Education  Supervision Orders when it is felt to be in the best interest of the child to do so.


· Once registered at a school parents must ensure that their children attend both regularly and on time. Where they fail to do this the LA has a duty to take action.


· Supervision Orders when it is felt to be in the best interest of the child to do so.


· The Salford Crime and Disorder Reduction Partnership (CDRP) have a strategic overview on how statutory guidance is implemented at district level. The Crime and Disorder Bill gives the Police in conjunction with the LA power to conduct Truancy Sweeps in a defined area of the City. Sweeps are organised both locally and nationally. The Anti-Social Behaviour Bill has introduced Education Provisions that give powers to impose fixed penalty fines for poor attendance.


· There is also the introduction of parenting orders for non-school attendance. At present orders are given as a penalty by the magistrates with a view that the LA will eventually be able to apply for an order.


· Parents can now face fines of up to £2,500 or imprisonment for failing to ensure that their children attend school on a regular basis.


· Circular 10/99 DfES (revised 2005) gives guidance on the responsibilities for all stakeholders on the promotion and enforcement of regular school attendance.


LA LEVEL ACTION


The LA will appoint an Attendance leader. Effective working relationships are developed with schools in order to resolve attendance problems by:


· Working closely with schools to define their role and responsibilities surrounding school attendance.


· Defining the roles and responsibilities of relevant services.


· Ensuring that policies and operational procedures are shared between the LA and schools.


· Agreeing arrangements for referral, regular review, monitoring and evaluation.


· Agreeing procedures for resolving enquiries.


· The LA must work with schools to ensure that school registers are kept up to date and are accurately completed.


· Where legal action is taken against the parent only unauthorised absence can be considered as authorised absence has been approved by the school.


· The LA will agree the amount of support that schools can expect from the Locality Teams. This will be based upon clear and straightforward criteria.


· Each school will have a named officer based within locality teams.


· When a case is referred the locality team will conduct appropriate assessments.


· A dialogue will be made between the home and school to resolve problems. 


· The statutory duties of the LA will be fulfilled by initiating timely prosecutions of parents where appropriate.


· Undertake procedures in accordance with the guidance for Fast Track Prosecutions.


· Where appropriate to apply for and undertake supervisory duties of Education Supervision Orders (ESO) Issue appropriate directions under ESOs and prosecute where these are not complied.


· Undertake Truancy Sweeps in partnership with Greater Manchester Police.


· Implement Personal Attendance Plans for pupils who are out of school without permission and stopped through the process of the Truancy Sweep.


· Implement the powers of the Education Provisions introduced through the Anti-Social behaviour Bill.


· Continue to represent the LA at Community Sector meetings and develop good working practice with other agencies to reduce levels of crime in the community.


· Offer appropriate advice and guidance to parents who wish to educate their child/ren at home.


YOUTH OFFENDING SERVICE


		Roles

		Responsibilities

		Outcomes



		Case Managers Provide comprehensive assessment of need (preventative and statutory referrals)

		Identify risk factors that contribute to ASB offending behaviour, poor attendance / disaffection in education (as part of overall assessment). Attend wide range of multi-disciplinary meetings to address education issues


Attend DTO planning meetings. Encourage attendance by school / PRU staff.




		Appropriate action / intervention incorporated into young person’s plan e.g. attendance / behaviour within contract as part of court order, parenting support, screening of risk factors with younger siblings


Seamless transitions from custody to community. Rapid re-integration back into education






		Together on Prevention Team

		Work 1:1 and in groups with young people in Primary school settings

		Evidence of partnership working with schools and range of other agencies. Young people gain increased awareness for issues around anti-social behaviour (inc bullying), personal safety, impact on victims, availability of community based activities etc. Opportunities for young people to access more in-depth assessment / specialist services as necessary. Two of the main objectives of this work are to improve school attendance and reduce exclusion






		Speech and Language Therapist

		Undertakes Speech and Language assessments

		Referrals made to EPS and mainstream SALT services as required. Information provided to education providers to inform level of need / action. Needs met appropriately, fewer exclusions / disengagement






		Substance misuse and alcohol worker

		Undertakes assessment. Provides programmes of support and referral to more specialist services as required




		Reduction in levels of substance / alcohol misuse. Increased accessibility to education, training, employment






		Parent Support Co-ordinator

		Undertakes parenting assessments and provides relevant 1:1 and group support




		Improved motivation to address educational issues and other parental tasks



		PAYP Key Worker

		Provides support in exploring alternative placement to school / PRU




		Young people able to access alternative courses as appropriate






		Victim Support Co-ordinator

		Undertakes parenting assessments and provides relevant 1:1 And group support

		Improved motivation to address educational issues and other parental tasks



		Victim Support Co-ordinator and team of trained volunteers

		Beginning to implement restorative justice approach to resolving conflict within educational settings

		Potential to reduce number of fixed term and permanent exclusions. Improved ownership by young people of anti-bullying policies and approaches to resolving difficulties associated with poor attendance and ASB






		Mentor Co-ordinator

		Recruits, trains and matches volunteer mentors to support young people with education




		Young people encouraged and motivated to attend and achieve in education



		Hindley YOI Link Learning Mentor

		Attends pre-release DTO planning meetings




		Ensures plans in place to make transitions back to community as seamless as possible. Re-integration into education as problem free as possible






		Health Worker

		Undertakes general health and mental health screening. Liaises closely with school health advisors

		Ensures young people are appropriately advised, treated and referred to other relevant agencies. Improved health and health awareness by young people and parents. Reduction of absences within education






		Operational manager ETE and Prevention

		Managers’ teams to ensure appropriate policies and procedures are developed, implemented and followed in relation to the above. Liaises closely with schools, PRUs, relevant teams within Children’s Service’s Directorate and Voluntary Sector.

		Co-ordinated YOS based multi-disciplinary approach to addressing and improving educational, training and employment outcomes for young people








BEHAVIOUR IMPROVEMENT PROGRAMME INCLUDING BEST


		Roles

		Responsibilities

		Outcomes



		Support vulnerable pupils inBehaviour Improvement Programme (BIP) schools




		Behaviour and Education Support Teams (BEST)

		For All:


· Improved attendance


· Reduced Unauthorised Absence


· Reduced levels of serious behaviour incidents


· Vulnerable pupils are identified and supported


· Clear policies, systems and strategies in BIP schools


· Enjoying and achieving 


· Making a positive contribution


· Staying safe



		Support schools, children and young people and families




		BEST

		



		Provide financial resources to BIP schools for behaviour and attendance initiatives




		BIP

		



		Take lead on behaviour and attendance issues in BIP schools

		Lead Behaviour Professionals in BIP High Schools. Headteachers in BIP Primary Schools




		



		Identify pupils at risk of poor attendance




		Staff in BIP schools

		



		Ensure safe school community 




		BIP School Based Police Officers




		



		Develop children’s social, emotional and behavioural skills




		SEAL Programme

		



		Promote positive attitudes to education




		BEST, BIP, School based Police Officers (SBPO’s). Lead Behaviour Professional (LBP’s), Staff in BIP Schools




		





SCHOOL NURSING SERVICE


		Roles

		Responsibilities

		Outcomes



		The aim of the School Nursing Service is to achieve the best possible level of health for children of school age so that they can gain full benefit from their education




		Attend meetings in school e.g. Child in Need or Child Protection meetings. Work with the Family Action Model




		Work with multi-disciplinary team to provide early intervention strategies to identify vulnerable children



		

		Implement Child Protection procedures including assessing and monitoring of young person’s health, planning meetings, core group meeting and case conferences




		Multi-agency approach to prevent further harm and address health needs



		

		Review of Looked After Children’s Needs

		Annual review of needs and support of referral to appropriate agencies






		

		Home visits as needed. Often joint with Locality team or Social Worker

		Children or parent / carers seen in home environment to tackle sensitive issues in non-challenging surroundings






		

		Preventative work in schools

		Classroom sessions to address issues e.g. smoking, sexual health, bullying and nutrition






		

		Confidential ‘drop-in’ sessions

		Offered in all secondary schools, to enable young people to discuss their concerns in private. Referrals or liaison with other agencies made as appropriate






		

		Training for school staff on medical conditions

		To promote better understanding of medical conditions and appropriate actions or care plans.








PASSENGER TRANSPORT UNIT


		Roles

		Responsibilities

		Outcomes



		Provision of home to school transport

		To ensure that pupils who meet the transport policy criteria are provided with safe and efficient transport to and from school

		Steps need to be taken to make all pupils and parents in every community in Salford aware of the transport policy








SCHOOL IMPROVEMENT SERVICE


		Roles

		Responsibilities

		Outcomes



		Primary and secondary SIOs/Secondary behaviour and attendance consultant.




		Monitor and report on attendance rates at least annually. Where issues are identified follow up each term




		Reported to school senior staff and governors in record of visit (ROV)






		Secondary Behaviour and Attendance Consultant

		Provide support and guidance as appropriate in response to identified attendance issues.


Share best practice across schools.  Meet fortnightly with social Inclusion Officer to discuss issues and strategies.

		All schools to meet attendance targets.



		Primary and secondary Principle School I Improvement Officer (PSIO) and secondary Strategy manager meet termly with LA Attendance Leader to identify concern schools




		Primary - PSIO communicates concerns to link SIOs who follow with head teacher at visit. Secondary - Strategy manager and behaviour and attendance consultant identify strategies for individual secondary schools. 

		All schools to meet attendance targets


Improved liaison between Locality teams and School Improvement Service






		SIOs to share good/successful practice with schools.

		SIOs suggest links with schools and disseminate practice in other schools.

		All schools to meet attendance targets





CHILD PROTECTION


		Task/Action

		Responsibilities

		Outcomes



		Audit all Looked After Children who are missing 25 days and agree a clear action plan




		Team manager Looked After Children 


A quarterly report is written for any child who is hitting 10 missed days or more. This then feeds into progress meetings and action plans

		To reduce the number of missed days before we get to the 25 levels. Looking for patterns of missed days 


To produce early identification of issues



		Monitor and Review all school non-attendance re LAC and produce update reports




		Team manager Looked After Children  


Termly progress is monitored and issues identified.  This informs a formal annual report on non-attendance.  Residential Units and key workers receive termly updates on non-attendance issues.


 

		Early identification of issues


Within residential units issues with regard to school attendance are identified and addressed.



		Ensure School Attendance issues are raised in Statutory Review




		Lead is Safeguarding Unit


School attendance is a set agenda item in all Looked after children (LAC) and Child Protection reviews. 

		Attendance at school remains high profile.



		Develop and set up Progress Meeting System for all Looked After Children. 




		Team Manager LAC


Care and Education Team

		Ensure there is a holistic approach to managing attendance issues impacting on LAC



		Review “Placement with Parents Regulation”

		Head of Service Court and Child Protection


Current regulation to be reviewed to give school attendance responsibility to the parent.

		To ensure all relevant professionals are contacted before a child is placed at home and that necessary plans are put in place to best meet their needs



		Appropriate training for all Foster Carers, Residential Staff and Social Workers

		Team Manager LAC 


Training for foster carers/residential staff to include specific sessions around school attendance.

		Increase knowledge of the importance of education






		To ensure that the review of school attendance is included in all Core Assessments




		Head of Service Court and Child Protection

		Ensure that educational issues are not missed or minimised in terms of meeting a child’s overall needs



		Review of Social Work Practice to ensure that young people not taken out of school to attend meetings, assessments, contacts, etc




		Head of Service Court and Child Protection

		Reduction of time missed in school. 



		Agree procedures in relations to contact, meetings, assessments with the legal team




		Head of Service Court and Child Protection

		Procedures agreed and in place.



		Foster Carers deterred from taking holidays during term-time




		Head of Service Court and Child Protection 

		Number of holidays in term time reduced.



		Increase promotion of Educational Achievement Awards




		Head of Service Court and Child Protection

		Increase self-esteem of LAC young people of recognition of their achievements.



		Increase  awareness around school attendance issues with elected members.




		 Safeguarding Unit Independent Reviewing Officers


Quarterly reports to be presented to elected members.

		Elected members will be able to fulfil their responsibilities as corporate parents.





YOUTH SERVICE


		Roles

		Responsibilities

		Outcomes



		Youth Workers work with young people who are disaffected from or in danger of exclusion from school

		· Provide a range of engaging activities during/after school and during school holidays


· to provide menus of activities which will engage pupils in constructive ways, supporting them engage within the school and their communities in positive meaningful programmes.


· work with partners to develop the extended services which will offer an accessible/ flexible menu which can meet the needs of all pupils


·  young people begin to voice their views in positive and constructive ways

		Young people;


· Gaining confidence


· Acquiring new skills


· Developing interest in achieving in education


· Engaged in diversionary activities


· Valued and motivated to attend school


· Knowing where to access support re educational or support issues


Partnership work;-;


· Communicating effectively


· Developing joint interventions


· Planning and evaluating collectively.





CONNEXIONS SERVICE


		Roles

		Responsibilities

		Outcomes



		Personal Advisers (PAs)

		Named Pas are linked to all schools and educational settings in the City. From year 9 onwards work in conjunction with other school staff (eg SENCOs and :Learning Mentors) and other support agencies working in schools (eg Locality Teams) to identify young people who have barriers to achievement and progression

		PAs target young people from year 9 onwards and work with other support workers to:


· Carry out home visits


· Refer to other agencies if multiple needs e.g. sexual health or homelessness


· Help to offer a package of support and provision to help young people re-engage in mainstream education or be offered a suitable alternative


· Provide one to one careers advice, guidance and support to help young people consider post 16 routes


· Support young people into post 16 education, employment or training





SALFORD POLICE DIVISION


		Roles

		Responsibilities

		Outcomes



		Truancy sweeps


Preventative strategies


Develop low level information sharing protocol




		Working in partnership with Salford City Council to support truancy initiatives.


Linkage of school absences to criminal or anti social behaviour.


Identify ‘hot spot’ areas.


Use of school based police officers.


To identify areas of concern and support partnership activity.

		Enforcement – prosecution / fixed penalty notices / formal warnings.


As above


Implementation of protocol.





MONITORING


Overall monitoring of the Strategy will be the responsibility of the Assistant Director Inclusion. Monitoring of each of the objectives measured against performance indicators will be the responsibility of the named Lead Officer. Formal monitoring will entail: -


· Termly reviews of school action plans.


· Termly review of actual attendance data measured against termly targets.


· Half Termly review of individual attendance targets measuring impact.


· Reasons for targets not being achieved if applicable.


· Review of support mechanisms to schools. Children and families.


· Review of number of prosecutions on a termly basis.


· Analysis of data to identify areas that needs to be addressed.


· Comparison with all performance indicators.


· Monitoring of the impact of school based policies and procedures.


· Impact of initiatives such as Children’s Fund, Behaviour Improvement Programme.


EVALUATION


Responsibility for ensuring appropriate arrangements for evaluation rests with the Assistant Director. Evaluation is about the impact of activity and the extent to which the delivered action plans have made a difference. The monitoring reports will feed into an annual evaluation report and are made available to all stakeholders as part of the consultation process. The evaluation report will include: -


· The achievement of a specific quantifiable outcome. Attendance statistics compared with targets.


· Views of all stakeholders gained in an objective way. This would include the views of all young people.


· Internal evaluation against Ofsted criteria.


· External evaluation including relevant Ofsted JRS grades.


· Number of prosecutions and outcome.
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