SALFORD CITY COUNCIL - RECORD OF DECISION
I, John Warmisham, Lead Member, Children’s Services,
in exercise of the powers conferred on me by Paragraph B 2 (a) (v) of the Scheme of Delegation of the Council do hereby approve 

the payment of £542.11 additional holiday allowance to foster carers W and B P to allow them to take M S  (d.o.b. 29.07.1991) on holiday with them to Turkey.

The reasons are:

· M S was placed with Mr and Mrs P when her previous placement ended in an emergency. Prior to the placement Mr and Mrs P had booked a family holiday to Turkey. They have managed to include M in their booking and are happy for her to accompany them. 

· This would avoid an additional move for M who would otherwise have to move to another placement

· This situation meets the criteria for additional holiday allowance as detailed in the Directorate’s Foster Care Allowances and Fees Guidance booklet. 

· The total cost for M, supported by invoices, is £984.00 The standard holiday allowance is £331. 01. as the holiday is all inclusive it would be reasonable to expect Mr and Mrs P  to contribute 50% of their basic fostering allowance for this period. This would leave a shortfall of  £542.11.

Options considered and rejected were:

· Paying only the standard allowance – the family could not afford to pay for M  themselves.

· Moving M to an alternative placement while the family go on holiday – this would not be in M ’s interests. An alternative would be difficult to find. If an agency placement needed to be used the cost would be far greater than the cost of the holiday.

The source of funding is:

 Foster Care Allowance Budget.

Assessment of Risk : N/A

Legal advice obtained from: N/A

Financial advice obtained from : N/A

The following documents have been used to assist the decision process: 

Foster Care Allowances and Fees booklet ( see extract below ) 

Contact Officer: Carolyn Williams 


Tel. No: 603 4300

	*
This matter is also subject to consideration by the Lead Member for/Director of
	

	and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Health and Social Care Scrutiny Committee.


Signed Cllr John Warmisham Dated 26th August , 2005

Lead Member for Childrens Services 

____________________________________________________________________________________

*
This decision was published on 26th August , 2005 

*
This decision will come into force on 6th September , 2005 


unless it is called-in in accordance with the Decision Making Process Rules

EXTRACT FROM FOSTER CARE ALLOWANCES AND FEES GUIDANCE BOOKLET.

Holiday allowance

Foster carers are entitled to a holiday allowance for each child placed with them at the point they take their annual holiday. 

All foster carers are issued with a form on which to claim this entitlement, which should be completed by them and forwarded to the finance section at Crompton House in advance of the holiday. The allowance will then be paid with the next regular allowance payment. Foster carers are advised to time their claim carefully, considering the point at which they have to pay for the holiday and making sure, as far as possible, that the child will still be placed with them at the time of the holiday.

Foster carers are entitled to a holiday allowance whether or not they are actually taking a holiday. Foster carers who are not taking a holiday should claim their holiday allowance in the same way, in July each year, for children placed with them during the school summer holidays.

Details of the rates applicable for the current financial year are contained in Foster Care Allowances and Fees Rates Table 6 issued annually. The holiday allowance rate is set at the level recommended by Fostering Network.

It is the expectation of the Community and Social Services Directorate that foster carers will include children they are looking after in their family holiday. Children placed in foster care will already have experienced disruption in their lives and it is not usually in their interests to move to another placement while their foster family is on holiday.

Where children have been placed in an emergency, or at short notice, it is recognised that the foster carer will not have budgeted for their inclusion in any holiday already planned.

To assist foster carers in providing this important continuity, where a holiday has been booked prior to the child’s placement, and foster carers subsequently include the child in the holiday, the cost of the child’s holiday will be met in full. Foster carers should discuss this possibility with their family placement worker or the child’s social worker. The foster carer will need to be able to demonstrate that the holiday was booked prior to the placement being made and will need to produce an invoice from the holiday company, detailing the actual cost of the holiday, after any travel company discounts applicable, for each member of the family, so that the cost for the relevant child is clear.

The full cost of the holiday will also be met when foster carers looking after a child with an ethnic minority heritage take the child on a holiday specifically to promote their racial or cultural identity or to allow contact with family members living abroad.  

In these cases the social worker or family placement worker will complete a finance request form for signature by the Principal Manager, Family Placement. Foster carers will then be paid the agreed amount with the next payment of their allowance.

The Community and Social Services Directorate and the Education and Leisure Directorate actively discourage parents or carers from allowing children to be absent from school for family holidays. Such absences are disruptive of children’s education and give a negative message about the importance of school. Children placed in foster care are likely to have already have experienced disrupted schooling. It is a well established fact that looked after children often do not do as well at school as their peers and it is vitally important that during their time in foster care they are encouraged to attend school regularly and have every opportunity to catch up in their progress. Periods of absence for holidays do not support this.

