SALFORD CITY COUNCIL - RECORD OF DECISION

I John Warmisham, Lead Member, Children’s Services in exercise of the powers conferred on me by Paragraph  D a) cvii of the Scheme of Delegation of the Council do hereby approve the implementation of changes to the Foster Care Fees and Allowances scheme and new Basic Fostering Allowance rates for 2009-2010 to come into force on 1st April 2009 as detailed in the attached paper.

The reasons are:
The changes are proposed to support:

· Strategy to increase the availability of in house foster placements and reduce the number of children in residential care

· Retention of foster carers in the light of fluctuating demand for foster placements

· Increased professionalisation of foster care through training and development 

The new basic allowance rates to be implemented are the National Minimum Allowance rates proposed by the DCSF. The term ‘national minimum allowance’ refers to the basic allowance that foster carers should receive to cover the cost of caring for a fostered child. They represent an uplift of approximately 3% on the 2009 – 2010 national minimum rates paid to Salford foster carers. As the council’s inflation rate is 2% the shortfall will be met through the Invest to Save budget. 
The rates are not mandatory but are part of good practice guidance. It is an OFSTED expectation that the rates will be the minimum paid and services which fall below this level will be found unsatisfactory with regard to “Achieving Economic Well Being” in their Fostering Service Inspection. 
Adoption and Special Guardianship Support Guidance from Government suggests that Adoption, Special Guardianship and Residence Allowances should be kept in line with basic fostering allowances so that finance is not a disincentive to adoption or other forms of legal permanence . It is proposed that the increased National Minimum Rates are also applied to these allowances subject to means testing in appropriate cases.
New arrangements for payment of retainers reflects issues raised by foster carers about continuing to foster through periods without children in placement and in some cases foster carers have had to seek work as result. 

Options considered and rejected were:

Not implementing the National Rates: 

· From April 2007 all Fostering Agencies have been required to publish their Fostering Allowance rates clearly separated from any reward payments. 

· Potential applicants tend to ‘shop around’ before choosing an agency. Fostering Allowances paid are likely to have an impact on our ability to recruit foster carers.

· There is strong competition from Independent Fostering Agencies actively recruiting in the city and evidence that we are losing potential recruits to agencies.

· We have set priorities to increase the proportion of children in foster care and decrease reliance on external providers. The Fostering Allowance uplifts support these priorities.  

· Financial support is an important consideration in achieving legal permanence for children through Adoption and Special Guardianship. We are trying to increase the number of children for whom this can be achieved in order to reduce the number of looked after children and improve outcomes.
The source of funding is:

· Mainstream budget. for 2% of basic allowances
· Invest to Save budget 

Assessment of Risk:

· Increasing the proportion of children in foster care, particularly within the city, and reducing the number of looked after children through the use of Adoption and Special Guardianship are performance priorities.

· Rates below the National Minimum would be adverse publicity for the Fostering Service and could seriously impact on our ability to provide stable family based care for children

· Not implementing other changes would impede our ability to recruit and retain foster carers 

· Recruitment of additional foster carers is not guaranteed as the link between remuneration and recruitment cannot be proven. However we need to maximise the attraction of fostering for Salford as opposed to other agencies operating locally. 

Legal advice obtained from:

N/A

Financial advice obtained from:

John Hamson

The following documents have been used to assist the decision process. 
(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

Contact Officer:  Carolyn Williams 


Tel. No 0161 603 4300

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the  Children’s Services Scrutiny Committee.


Signed
J. D Warmisham
Dated 27 February, 2009 

Lead Member
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This decision was published on …27 February, 2009……..

*
This decision will come into force on # ……9 March, 2009.,


unless it is called-in in accordance with the Decision Making Process Rules

