Salford City Council - Record of Decision

I Councillor Bill Hinds ,

Lead Member for Corporate Services,

in exercise of the powers conferred on me by Paragraph J a) i ), of the Scheme of Delegation of the Council do hereby Authorise the purchase of  the HYDRA product from PMG Ltd and implemented in accordance with the programme and costs shown in the accompanying report

.

The Reasons are the product will strengthen the current programme and project management capacity within ICT services and throughout the council in the longer term.

Options considered and rejected were The continuation of current arrangements of what are a mixture of manual and semi automated processes involved in managing and administering the full portfolio of projects is no longer considered appropriate in a modern setting .

Assessment of Risk Implementation of the product will be in accordance with PRINCE 2 standards and therefore risk management will be an integral feature of planning work. Main risks identified to date involve the level of commitment to the product within the service both for its implementation and ongoing maintenance.

The source of funding is ICT revenue budget including use of external income.

Legal Advice obtained yes.

Financial Advice obtained yes.

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-
Product Evaluation reports 

Contact Officer: M Willetts 


Tel No 3956

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the  Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed:   Bill Hinds
Dated: 9th August, 2004.  

Lead Member

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on .9th August, 2004.
*
This decision will come in force on 17th August, 2004, unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.

