SALFORD CITY COUNCIL - RECORD OF DECISION
I , Councillor John Warmisham,  Lead Member for Children’s Services , in exercise of the powers conferred on me by Paragraph J.a.( i) of the Scheme of Delegation of the Council do hereby authorise 

1) The short-term block contract of 3 supported accommodation beds (to be based at 89 Foxhill Road Eccles) with Foundations for 16-18 year olds leaving care, at a cost of £1,600 per bed per week 

2) A one off payment of  £13,000 Start up costs to Foundations.

3) The closure of Fitzwarren Court to be co-ordinated with the opening date for the temporary supported accommodated. 

The reasons are… 

An eight-bedded 16+supported accommodation project is due to open in the summer of 2006.  A record of decision was passed earlier this year in relation to this.  This will be based in a new building on the Lane End site in Eccles and will be run as supported accommodation for care leavers by Foundations, an independent provider. This will replace Salford’s 16+ provision and Fitzwarren Court will close.
The development of the project has taken much longer than anticipated and staff at Fitzwarren Court have know for some time that the unit will close. This has led to a drop in moral and difficulties in staffing the unit. There is concern about the ability to maintain a high quality service to the Young People if it remains open until June or July next year. 

There had also been a promise to the residents association that the unit would be closed before the year ends following the intervention of the Ombudsman.

Looked after services remain under pressure with the high numbers of looked after children and at present the service could not tolerate an early closure of Fitzwarren Court and a loss of up to 4 beds. Creating three beds at Foxhill would only result in the loss of one bed which is more manageable.

Meanwhile the Mangers of Foundations have been very frustrated at the delay with the new project especially as they have a number of people extremely interested in working on the new project.

Options considered and rejected were 

1) Tender for the service.  This is only a short-term temporary arrangement and the time scale for tendering would be too long.  Therefore it makes sense that we award it to Foundations the organisation who have been awarded the main contract 

2) Leave Fitzwarren Court open until June 2006.  We would be concerned about the quality of the service provided to the young people and the cost of the service.

3) Spot purchase placements for young people.  Placements would not be available in Salford and are likely to be more expensive than Foundations can provide.
Assessment of Risk …………………………………………………………………………

The source of funding is  
Fitzwarren Court budget will be reallocated 

Legal advice obtained     
In relation to the main contract 

Financial advice obtained  
Yes 

The following documents have been used to assist the decision process.  

The relevant documents contain exempt or confidential information as defined in Paragraphs 7 and 9 ( terms of a contract ) of Part 1 of Schedule 12 a to the Local Government Act 1972 and are not available for public inspection
…………………………………………………………………………………………………..

Contact Officer
Debbie Fallon  

Tel. No.  0161 603 4339

	This matter is also subject to consideration by the Lead Member for/Director of
	

	
………………………………………………… and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Childrens Services 


Scrutiny Committee.


Signed Cllr John Warmisham
Dated 30th September , 2005 


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 30th September , 2005 

*
This decision will come into force on11th October, 2005 ,


Unless it is called-in in accordance with the Decision Making Process Rules
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