Salford City Council - Record of Decision

I , Councillor Bill Hinds/Councillor Peter Connor , Lead Member for , respectively  Customer & Support Services and for  Housing,in exercise of the powers conferred on me by Paragraph G 7(a) (vi), of the Scheme of Delegation of the Council do hereby agree 

 (1)
THAT the City Council notes New Prospect’s agreement to a VER with redundancy for their current Chief Executive with effect from 31st March, 2007 when the transfer of significant proportions of the Council’s housing stock occurs 

(2)
THAT the City Council notes that the terms of the VER with redundancy be in accordance with the Local Government Pension Scheme Regulations, Discretionary Compensation Regulations, Inland Revenue limits and local policy in force at that time. 

(3)
THAT the City Council rejects the request to fund a proportion of the VER and redundancy costs 

(4)
THAT Contingency Planning for the development of interim management should ANY of the senior managers of NPHL decide to leave during the period up to 31st March 2007 be put in place as a matter of urgency.
.

The Reasons are (a)
Continuity of Leadership of NPHL during this difficult period of transition would be preferable and that members should support the proposal to retain the services of the Chief Executive;

(b)
Noting the current call on HRA resources for the Stock Options process, the Arms Length Nature of the Management Company and the requirement under the management agreement (section19.1) for the company to employ sufficient persons to  ensure services are provided at all times,  existing former commitments of  redundancy/pension payments for the former Director of Housing and the former Chief Executive of NPHL, and, the precedent such a financial offer could set for other senior managers and staff of New Prospect that the request for financial support from the City Council be rejected; 

(c)
Contingency Planning for the development of interim management should ANY of the senior managers of NPHL decide to leave during the period up to 31st March 2007 be put in place as a matter of urgency.
.

Options considered and rejected were not applicable.

Assessment of Risk Our consultants (Ernst & Young)  are developing a comprehensive Risk Register in respect of the Stock Options process. Contingency planning will be put in place should any of the senior managers of New Prospect opt to seek career opportunities elsewhere during the period of transition.

The source of funding is Any share of funding to be met by the Council would have to  come from the Housing Revenue Account and would form part of the overall planned revenue expenditure for stock options appraisal and implementation. Any share funded by New Prospect will be met from within their current management fee and thereby require them to make efficiencies to absorb the cost..

Legal Advice obtained Head of Law and Administration.

Financial Advice obtained Head of Finance.

The following documents have been used to assist the decision process.

The relevant documents contain exempt or confidential information as defined in Paragraphs  1 & 2 ( information relating to a particular employee ) of Part 1 of Schedule 12 a to the Local Government Act 1972 and are not available for public inspection

Contact Officer: Bob Osborne 


Tel No 922 8700

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the  Scrutiny Committee.
	


Signed:  Bill Hinds/Peter Connor
Dated:  Tuesday, 1 November, 2005

Lead Members

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 4th November, 2005  .
*
This decision will come in force on  14th November, 2005 it is called-in in accordance with the Decision Making Process Rules.

