Salford City Council - Record of Decision

I, Councillor Hinds, Lead Member for Customer and Support Services, in exercise of the powers conferred on me by Paragraph G7(c)(i), of the Scheme of Delegation of the Council do hereby approve

The proposed restructure of the Administration service at the Civic and Crompton Campuses with effect from 17th August 2009.

The Reasons are this restructure is in line with the previously agreed model for Administration proposed as part of the Think Efficiency Programme.

Options considered and rejected were contained within the “To Be” report agreed and published in September 2008.

Assessment of Risk High due to this being a council wide service and also with large savings targets expected from implementation.

The source of funding is within current budgets.

Legal Advice obtained N/A

Financial Advice obtained on ongoing basis through monitoring of Think Efficiency Programme.

The following documents have been used to assist the decision process. (The relevant documents contain exempt or confidential information and are not available for public inspection)


Contact Officer: Allison Lobley
Tel No 0161 793 3003 

	*
This decision is not subject to consideration by another Lead Member
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in 
the Council's Forward Plan and it has been dealt with under the emergency 
procedure.
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Corporate 
Issues Scrutiny Committee.
	


Signed: 
CWV Hinds


Dated:
5 August, 2009


Lead Member

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 6 August, 2009.
*
This decision will come in force on 14 August, 2009, unless it is called-in in 
accordance with the Decision Making Process Rules.

