Salford City Council - Record of Decision

I Councillor W Hinds, Lead Member for Customer and Support Services, in exercise of the powers conferred on me by Paragraph J(a)(v), of the Scheme of Delegation of the Council do hereby approve

1.) That the joint report of head of ICT services and City Treasurer dated 8th December 2008 to the Customer and Support services lead member briefing entitled " Project Serve- Procurement and Implementation of an Enterprise Content Management (ECM) system" be approved as the strategic way forward for meeting the future information management needs of the council.

2.) That the tender from the chosen supplier for £424,388, plus implementation costs of £470,000 be accepted as the most economically acceptable tender, in the manner described in section 5 within the costs set out in section 8

3.) That orders be placed for the provision of an Enterprise Content Management solution from the chosen supplier, and that contractual standing orders be waived to allow other than the lowest tender to be accepted in this instance.

4.) That the plan outlined in section 6 be approved as the basis for the development and implementation of the project 

5.) That any proposed significant expenditure or developments on ICT equipment, software or services throughout the council be carefully assessed by ICT services beforehand and approved by Lead member briefing. 
.

The Reasons are 1.) The investments in the planned ICT technologies are key to the council's efficiency programme, collaborative working, and corporate information management requirements.
2.) Ability of the supplier to meet our functional and non-functional requirements
3.) Ability to work with us as a long term partner
4.) Quality of submission of tender and presentations
5.) Demonstration of their ability to understand our requirements and match that to solutions within their product set
6.) Flexibility of product range to fit into our enterprise architecture (infrastructure, integration, development environment etc)
7.) Ability to provide out of the box solutions with configuration rather development of products required
8.) Their position in the market as a leading ECM vendor

Options considered and rejected were Existing products would not be sufficient to provide the necessary business functionality or infrastructure capacity to cope with the far-reaching impacts of the efficiency programme, collaborative working and information management requirements..

Assessment of Risk A formal risk log will be developed and maintained for each component of the project as part of the normal project planning and management activities..

The source of funding is Invest to save fund..

Legal Advice obtained AD (Procurement) consulted.

Financial Advice obtained City Treasurer Consulted.

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-
The relevant documents contain exempt or confidential information and are not available for public inspection

Contact Officer: David Hunter 


Tel No 3911
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This decision is not subject to consideration by another Lead Member
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Customer 
and Support Services Scrutiny Committee.
	


Signed:  Cllr W Hinds 
Dated:  Monday, 8 December, 2008

Lead Member

FOR COMMITTEE SERVICES USE ONLY

This decision was published on 8 December, 2008.
This decision will come in force on 16 December, 2008 unless it is called-in in accordance with the Decision Making Process Rules.

