SALFORD CITY COUNCIL - RECORD OF DECISION

I (insert name) COUNCILLOR BILL HINDS………………………………………

(insert title) LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES
in exercise of the powers conferred on me by Paragraph……………………….

of the Scheme of Delegation of the Council do hereby approve 
The fee proposal from Shoal Consulting to support the Council with the implementation of the phase 1 pilot of agile working in democratic services, licensing and enforcement and ICT business support, and the consequent waiving of standing orders
The reasons are efficiency savings and more effective ways of working
Options considered and rejected were to seek competitive tenders
Assessment of Risk Minimal
The source of funding is Revenue Budget
Legal advice obtained
from Assistant Director (Procurement) and City Solicitor
Financial advice obtained
from the City Treasurer
The relevant documents contain exempt or confidential information and are not available for public inspection

Contact Officer John Spink……………………..
Tel. No. 793 3230…………………………….

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Customer and Support Services Scrutiny Committee.


Signed …CWV Hinds……..

Dated …17 November, 2008……


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on …17 November, 2008……..

*
This decision will come into force on # …25 November, 2008….,


unless it is called-in in accordance with the Decision Making Process Rules
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