Salford City Council - Record of Decision 

I, Cllr Bill Hinds, Lead Member for Customer and Support Services, in exercise of the powers conferred on me by Paragraph 2.1 (a) of Section 7 of Part 4 of the Contractual Standing Orders of the Council do hereby authorise the making of an exception to the Standing Orders so as to permit the direct appointment of the Quantity Surveyor, Mechanical and Engineering Consultant and Planning Supervisor for the Salford Innovation Forum. 


(1) Authorize the making of an exception to the Standing Orders as to permit the appointment of the Quantity Surveyor, M & E Engineer and Planning Supervisor for the Salford Innovation Forum 
(2) Appoint the Quantity Surveyor, Mechanical and Engineering Consultant and Planning Supervisor. 

The reasons are: 

Salford City Council is the lead partner in the development of the Salford Innovation Forum but it was originally the intention that the NWDA would lead of the development of the project (see Cabinet Decision 2nd November 2004). 

The NWDA were responsible for appointing all of the construction partners for the project, which they did using recommended procurement processes (i.e. OJU processes). 

The NWDA appointed a consortium to act as the Design Team for the SIF, which included a range of consultants ranging fro the projects architects to the quantity surveyor consultancy. 

The NWDA and Addelshaw’s have recommended that the Design Team should be novated to the Construction Partners (Miller Construction) but they have suggested that the following consultants should be omitted from the novation and should be directly appointed by Salford Council as it is preferable / desirable that they should act on the clients / SCC’s behalf. Also one of the consultants has stated that he would prefer to be novated to the SCC instead of Miller Construction. 

It is also worth noting that all of the direct appointments are under the level which would require them to be advertised in the European Journal (OJU’d). 

Options considered and rejected were: 

1) Refuse direct appointment of contractors which would mean that they would have to be appointed by the contractor (Miller Construction). This option was considered but rejected as it is in SCC’s interest that the Quantity Surveyor and Planning Supervisor will be acting in the interests on the clients / SCC. The Quantity Surveyor will be reviewing the costs of the project and ensuring that the optimum levels of build and fixtures and fittings are achieved. 

2) SCC to seek own QS, M&E and Planning Supervisor to undertake key work. This was rejected, as the project needs to go on site in October 2005 as the Construction Partner stated that they would not continue to hold their current price. If the Construction Contractor increased their price than it is probable that the projects fixed budget would not be sufficient to complete the project.  

Assessment of Risk Financial risks have been assessed and efforts are being made to minimise them via reviewing legal position re OJU notices with Addleshaw’s Goddard. 

The source of funding is Funding for the SIF are via ERDF, NWDA and Charlestown and Lower Kersal NDC. The sources have all been secured. 

Legal advice obtained: Advice sought from Addelshaws and Goddard Legal Firm as they are acting for the Council is regards to this matter. 

Financial advice obtained from Wendy Gregory, Group Accountant, Chief Executive’s 

The following documents have been used to assist the decision process: 

Cabinet Report 2nd November 2004 

Amion Business Plan for Salford Innovation Forum 

Contact Officer: Karen Charnley  


Tel No 0161 793 3408 

	The appropriate Scrutiny Committee to call-in the decision is the Strategy and Regeneration Scrutiny Committee.


Signed: Councillor Bill Hinds 
Dated:  26th September, 2005
Lead Member for Customer and Support Services 

*
This decision was published on 26th September, 2005

*
This decision will come into force on 4th October, 2005
unless it is called-in in accordance with the Decision Making Process Rules

