Salford City Council - Record of Decision

I Councillor Bill Hinds , Lead Member for Customer & Support Services , in exercise of the powers conferred on me by Paragraph G7a, of the Scheme of Delegation of the Council do hereby Approve

the establishment of 3 new posts within the ICT Services Division. The 3 posts will be 12 month temporary contracts and are additional posts within existing roles. These posts will cover capacity and skill shortages for the Enterprise Content Management (ECM) and Customer Relationship Management (CRM) solutions that are deployed across the whole council..

The Reasons are ICT are experiencing immediate capacity issues for the development and support of a number of essential services that enable both the transformation and efficiency programmes. The issues have arisen due to the loss of staff under VER/VES and the delay in training current staff to cover these posts.
In addition, the rollout of ECM is starting to accelerate and ICT do not acquired sufficient skills and knowledge yet in order to meet this demand.
.

Options considered and rejected were To have an external supplier deliver the support and maintenance of Oracle CRM. This did not provide value for money .

Assessment of Risk Low.

The source of funding is Invest To Save.

Legal Advice obtained n/a.

Financial Advice obtained John Spink.

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-
Lead Member Report - Capacity Requirements to cover the development and support of the ECM and CRM solutions.

Contact Officer: David Hunter 


Tel No 3911

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the  Scrutiny Committee.
	


Signed:  Councillor Bill Hinds Lead Member for Customer and Support Services
Dated:  Thursday 11 March, 2010

Lead Member for Customer and Support Services.
FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 11 March 2010.
*
This decision will come in force on 19  March 2010  unless it is called-in in accordance with the Decision Making Process Rules.

