Salford City Council - Record of Decision

I, Councillor Bill Hinds, Lead Member for Customer and Support Services,  in exercise of the powers conferred on me by Paragraph 2.1, Part 4 Section 7, of the Scheme of Delegation of the Council do hereby approve the waiving of procurement standing orders for an interim management arrangement to provide governance and line management to the Gloucester House drug and alcohol recovery project.  

The Reasons are that with the short notice termination of the previous drug treatment contract at Gloucester House there was a lack of specialist governance to supervise the newly amalgamated service, which was taking over the management of service users. This presented a risk to the wellbeing of the service users. The making of this decision enables an interim manager, who has the skills and experience to manage this team, to be employed for a period of 2 years. During this period the newly amalgamated service will be evaluated. If it is found to be meeting its outcomes, in relation to aiding service users recovery, the service will be specified and put out for tender in April 2012, with a commencement date of April 2013.
Assessment of Risk:  The main risk of not making this decision was that there would be a break in the care of the current clientele of the day care service as the scheme cannot operate without qualified supervision. 

The source of funding is: 
 ‘The Adult Drugs Pooled Treatment Budget’

Legal Advice obtained  Yes:  
Advice taken from Carol Rigby in procurement to the effect that the standard process is to go to tender unless lead members agree to exceptions to standing orders.
Financial Advice obtained:  Yes:
From Gary Morris, Group Accountant, who has confirmed that there are no financial implications for this project other than a change of supplier.
The following documents have been used to assist the decision process.

None
Contact Officer: Nigel Preston



Tel No 779 6147
PTO

	*
This matter is also subject to consideration by the Lead Member for/ Director of …….  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	x FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the
            Sustainable Regeneration Scrutiny Committee.
	


.

Signed: Councillor Bill Hinds Lead Member for Customer and Support Services.
Date :11 April 2011.
FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 11 April 2011.
*
This decision will come in force on 19 April 2011 unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.

