Salford City Council - Record of Decision

I Councillor Bill Hinds,  Lead Member for Customer & Support Services in exercise of the powers conferred on me by Paragraph G7a (ii) , of the Scheme of Delegation of the Council do hereby 

Approve the regrading and redesignation of the post of Head of Learning Difficulties to Assistant Director, Provider Modernisation .  This is consistent with similar posts within the Directorate and across the City Council.  This change is part of a wider reorganisation of the management structure within the Community, Health & Social Care Directorate – report attached. 
The Directorate has been faced with some significant leadership changes with interim arrangements for a number of senior management posts having been in place since May 2009 and vacancies since August 2008.   In reaching the position of making recommendations to members on the preferred management model, account has been taken of what needs to be achieved in the medium term, the overall context of reducing public funds and of information from other local authorities (Worcestershire, Lambeth, St Helens, Haringey, Oldham, Manchester and others).

Overriding principles have been to ensure that there is clarify of line management, accountability arrangements and budget responsibilities, that services are grouped in such a way as to maximise the opportunities for achieving our objectives, that sufficient note is taken to allocate manageable workloads and that the arrangements build on the partnerships that we have in place with the PCT and other health services to deliver integrated services and joint commissioning arrangements.  In addition, attention needs to be paid to benefits aspired to through Think Efficiency and the revised accountability for some of the previous Directorate responsibilities.

Assessment of Risk 
The source of funding is:
Existing budget
Legal Advice obtained:
No.
Financial Advice obtained:
There is no additional cost to current arrangements
Contact Officer: Samantha Betts or Sue Lightup

Tel No 793 3826
PTO

	*
This matter is also subject to consideration by the Lead Member for/ Director of…….  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the
            Environment, Housing and Planning Scrutiny Committee.
	


Signed: Councillor Bill Hinds Lead Member for Customer and Support Serivces.
Date 14 December 2009

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 14 December 2009.
*
This decision will come in force on 22 December 2009  unless it is called-in in accordance with the Decision Making Process Rules.

