Salford City Council - Record of Decision

I, Councillor Hinds/Councillor Connor
Lead Member for Customer & Support Services/Lead Member for Housing
in exercise of the powers conferred on me by Paragraph F Section 6 (a) (v), of the Scheme of Delegation of the Council do hereby 

Approve the Salix Homes Management Fees 2011/12:

1. Approve the proposed management fee for Salix Homes for the year 1st April 2011 to 31st March 2012 of £12.385M for Housing Management and Regeneration noting that it will be subject to ongoing monitoring throughout the year.

2. Approve the proposed repairs allocation for Salix Homes for the year 1st April 2011 to 31st March 2012 of £11.655M noting that it will be subject to ongoing monitoring throughout the year.

The Reasons are: Without agreement on the level of fee neither the Council or Salix will know the financial amounts to be taken into consideration during budgetary control nor what agreed level of services are to be provided by Salix to the Council.

Assessment of Risk Low: 
It is important that the Council agrees an appropriate level of management fees with Salix Homes to allow the Arms Length Management Organisation to effectively undertake its service duties.

It is believed, that through these management fees, Salix Homes has the best opportunity to deliver its services efficiently and in advance of any decent homes funding that may arise through a successful bid to CLG. 

Failure to agree the budget and implement monitoring procedures will not allow the Council to know that it is receiving the level of service it expects through the fee or allow Salix to effectively manage its resources through its' financial year of inspection.
The source of funding is: Housing Revenue Account 
The proposed management fees are an integral part of the Housing Revenue Account (HRA) for 2011/12 and the relevant Capital Programmes approved by Council on the 17th February 2011
Legal Advice obtained  

Financial Advice obtained  Yes    Alison Swinnerton 

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-
· Council budget approval 2011/12 – 17th February 2011.

· Housing Revenue Account business plan 2011//12.

………………………………………………………………………………………………
Contact Officer:
Alison Swinnerton



Tel No: 2585 

PTO

	*
This matter is also subject to consideration by the Lead Member for Housing and Customer and Support Services and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the
            Environment, Housing and Planning Scrutiny Committee.
	


Signed: Councillors Hinds and Connor
Date 31 January 2010.
FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on .31/01/2011
*
This decision will come in force on 08/02/2011 unless it is called-in in accordance with the Decision Making Process Rules.

