Salford City Council - Record of Decision

 Councillor Hinds and Councillor Connor ,

Lead Members for Customer and Support Services and Housing respectively, in exercise of the powers conferred on me by Paragraph F Section 6 (a) (v), of the Scheme of Delegation of the Council do hereby Approve

1 That the proposed management fee from NPHL for 2008/9 1st April 2008 to 28th July 2008 of £3,655,000 is approved, which equates to £913,750 per month.
2 If transfer does not occur on the 28th July 2008 then approval is given to a monthly fee of £913,750 for each month post July 2008 until it does occur.
3 That the proposed management fee from Salix for 2008/9 1st April 2008 to 31st March 2009 of £13,100,000 for Housing Management and Regeneration is approved noting that it will be subject to ongoing monitoring throughout the year.
4 That the proposed management fee from Salix for 2008/9 1st April 2008 to 31st March 2009 of £10,550,000 for Housing Repairs is approved noting that it will be subject to ongoing monitoring throughout the year..

The Reasons are Without agreement on the level of fee neither the Council, Salix or NPHL will know the financial amounts to be taken into consideration during budgetary control nor what agreed level of services are to be provided byboth Salix and NPHL to the Council..

Options considered and rejected were The only other option is to reject the fee, but this is not a viable option as there has to be a continuation of service. Also there is the ability to monitor and review the fee during the course of the year through the Delivery Plan and performance targets..

Assessment of Risk Failure to agree the budget and implement monitoring procedures will not allow the Council to know that it is receiving the level of service it expects through the fee or allow NPHL and Salix to effectively manage its resources through its' year of inspection..

The source of funding is The proposed fees have been built into the budgeted figures for the HRA for 2008/9 and the relevant HMRF and capital programmes..

Legal Advice obtained Not required..

Financial Advice obtained Report prepared by Principal Group Accountant for Housing..

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-
Various correspondence and reports from New Prospect and Salix.
HRA budget and monitoring records and current approved budgets.
Stock Options Bid preparation data and models.


Contact Officer: Nigel Dickens 


Tel No 0161 793 2585

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee.
	


Signed:  B. Hinds and P. Connor
Dated:  Monday, 31 March, 2008

Lead Members for Customer and Support Services and Housing
FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 31st March 2008.
*
This decision will come in force on 8th April 2008  unless it is called-in in accordance with the Decision Making Process Rules.

