SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor Hinds

Lead Member Customer & Support Services

in exercise of the powers conferred on me by Part 4 Section 7 Paragraph 2.1(a) of the Scheme of Delegation  do hereby authorise an exception to contractual standing orders for the acquisition of an Electronic Document Management System from OLM to support the achievement of the Electronic Social Care Record within Community and Social Services at a cost of £117,345

The reasons are: The Community & Social Services Directorate is required to have implemented the Electronic Social Care Record by October 2005.

To support the achievement of the target the Anite EDMS System and the OLM EDMS System were evaluated against the following criteria:

●
IT/Business Specification

●
User evaluation

●
Ability to achieve delivery timescales

●
Price

The evaluation considered the ease of use and inter-working of document management facilities with Carefirst to provide end-to-end case management.  Another critical factor was the immediate availability of a complete integrated product to start the process of implementation to be able to achieve the due date for ESCR of 2005.

Following clarification with both suppliers on the key areas of product integration with the existing Carefirst case management system and timescales for the availability of the product, only the OLM product currently has a working solution that meets the specification.

Options considered and rejected were not to proceed with the acquisition of an EDMS product or to purchase the Anite product with an uncertain product development timescale for integration with the CareFirst system.

Assessment of Risk The acquisition is considered to be low risk as a number of other Local Authorities have implemented the OLM EDMS successfully. The implementation timescale is short and will require focussed effort and resource to implement by the due date of October 2005

The source of funding is a combination of Capital grant and existing revenue budget

Legal advice obtained
Alan Eastwood - The acquisition will take the form of the purchase of an additional module from an existing supplier to the council 

Financial advice obtained
Keith Darragh Assistant Director CSSD
…………………………………………………………….

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

Quotation Evaluation Report – ESCR – Electronic Document Management System Acquisition

Contact Officer Keith Darrragh………..
Tel. No. 0161 793 3225

	*
This matter is also subject to consideration by the Lead Member for
	X

	
Community, Health and Social Care and, accordingly, has been referred to that 
Lead Member for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the ………………………………..


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed …Bill Hinds.

Dated ……2nd March, 2005.


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on  2nd March, 2005...

*
This decision will come into force on 10th March, 2005,.,


unless it is called-in in accordance with the Decision Making Process Rules
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#
Insert date five working days after decision notice is to be published.
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