SALFORD CITY COUNCIL - RECORD OF DECISION
I Cllr Hinds, Lead Member for Customer and Support Services, in exercise of the powers conferred on me by Paragraph 4 Section 7, Paragraph 2.2 of the Scheme of Delegation of the Council do hereby approve an exception to financial regulations under Part 4: Section 7 of the Council Procedure Rules on Contractual Standing Orders 2.1a (sole supplier) for the appointment of URC Associates to provide strategic advice and support to the Leader/Deputy Leader and Chief Executive

The Reasons are as follows:

1.  Recent changes at senior management level in the directorate have left a temporary     shortage of experience on major regeneration work.

2. The central Salford URC will become operational very shortly and it is imperative that it is established to properly fulfil the Council’s (and our partners) vision for the area.  Critical operational and organisations decisions will also need to be taken to ensure linkages with the City Council and partner agencies are established and working protocols agreed.

3. Major regeneration work elsewhere in the City, such as at Barton, Eccles and in establishing a Salford West Regeneration Framework will also benefit from the advice of an experienced practitioner.

4. It is opportune, given the significant workload in the directorate that the opportunity is taken by a third party to check that the regeneration and economic development functions are ‘fit for purpose’. 

No alternative options were considered as URC Associates know Salford, have worked for Salford and because of the principal’s unique experience and contacts can, at very short notice, provide immediate support and advice.

Assessment of Risk: This is an important time for regeneration and economic development in the City.  There is a substantial investor interests in Salford, many developers are already working in the City, a new URC is taking shape – it is vital that experienced practitioners are employed to ensure the Council takes maximum advantage of this unique opportunity.

It will be critical that the role of URC Associates is clearly articulated to staff and partners.
The source of funding will be from within the Chief Executive’s budget.

Legal advice obtained:

Financial advice obtained: Nigel Dickens

The following documents have been used to assist the decision process.  N/A

Contact Officer John Willis

Tel No 0161 793 3401
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	*
This matter is also subject to consideration by the Lead Member for/Director of
	

	
Planning and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	X

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed …Bill Hinds..

Dated …4th July, 2005.………


Lead Member/Director

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on …5th July, 2005.…………..

*
This decision will come into force on 13th July, 2005,.,


unless it is called-in in accordance with the Decision Making Process Rules
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#
Insert date five working days after decision notice is to be published.
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