Salford City Council - Record of Decision 

I Councillor William Hinds,

 Lead Member for Customer and Support Services,

in exercise of the powers conferred on me by Paragraph J 9 ( a ) ( v)the Scheme of Delegation of the Council do hereby approve

the release of Salford City Council funds to support the estimated gap funding of £229,095 required to enable the extension of the Jobshop plus service and delivery of the LPSA target 6 up to the end of March 2005. This funding will be treated as an advancement of the LPSA reward grant due to Salford City Council post March 2005.
.

The Reasons are Salford City Council will receive funding in excess of that paid out towards the Jobshop service extension upon a minimum achievement of 60% the LPSA target. However, the financial risk to Salford City Council of not achieving this target is significantly greater than the cost to the Council of not funding the extension of service as is illustrated throughout the report, and detailed specifically on pages 8-9..

Options considered and rejected were 3 options were considered and are detailed in the appendix to the report. The Options have been summarised as follows:
Cease Job shop provision at a cost of a least £548,186 plus loss of any target reward money that would be received upon achievement of over 60% of the target.
Reduce the service including closure of Broughton Job shop.
Continue current service as determined by Salford City Council - the chosen option, which includes sustainment of the Broughton Jobshop.


.

Assessment of Risk The cost to the City Council as detailed in the report will be a minimum of £548,186 if the additional funds are not approved for which there will be no grant cover. In addition, there may be a loss of additional LPSA target reward money, if a greater target is achieved than the assumed 60% in the report below..

The source of funding is The funding will be treated as an advancement of the LPSA reward grant due to Salford City Council post March 2005..

Legal advice obtained None.

Financial advice obtained Group Accountant - Chief Executive's.

The following documents have been used to assist the decision process.


Report to Customer and Support Services Lead Member Briefing Monday 8thNovember 2004

Contact Officer: Nigel Dickens 


Tel No 793 2585

	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Customer and Support Services Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed:   Bill Hinds
Dated:   9th November, 2004

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on  9th November, 2004,.
*
This decision will come in force on 17th November, 2004, unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.

