SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor Bill Hinds
Lead Member for Customer and Support Services
in exercise of the powers conferred on me by Paragraph G 7(c)(i)

of the Scheme of Delegation of the Council do hereby approve

The establishment of a Procurement Co-ordination Team in line with the proposed structure and the further actions required to allocate staff to the team either by the assimilation of staff from the existing Central Purchasing Team or, where necessary, by recruitment.

The reasons are that to support the modernisation and refocusing of procurement within Salford City Council, it is necessary to realign the structure of the centrally based purchasing staff to form a corporate unit capable of delivering the aims of the Procurement Strategy and to reinforce the advisory role now required of procurement functions. Also, there is a need to expand the e-Trading team to cope with the increasing demands of e-procurement and the need to develop e-sourcing facilities.

Options considered and rejected  were to continue with the existing arrangements

The source of funding is Customer and Support Services Revenue Budget

The following documents have been used to assist the decision process:  

The relevant documents contain exempt or confidential information and are not available for public inspection.

Contact Officer:
  Gary Amos

Tel. No:  (0161) 793 3878



PTO


	*
This matter is also subject to consideration by the Lead Member for/Director of
	

	
………………………………………………… and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the ………………………………..


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed __Bill Hinds

Dated

13 June 2005


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 13th June, 2005.

*
This decision will come into force on 21st June, 2005,


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.
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