SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor Bill Hinds 

Lead Member for Customer and Support Services

in exercise of the powers conferred on me by Part 4, Section 7, Paragraph 2.2 of the Scheme of Delegation of the Council do hereby authorise an

exception from council standing orders for the sourcing of  marketing, creative, on-line, design and media buying services for the triathlon 2005 campaign.

The reasons are 

The triathlon 2005 campaign has specialist characteristics, which have been exemplified in previous work undertaken by Cheetham Bell in respect of creative work and by Media Edge in respect of their media contactibility and media distribution networks. 

In addition, Cheetham Bell and Media Edge previously presented, what is now, the triathlon 2005 campaign during a five-way competitive pitch process for the triathlon 2004 campaign.

Options considered and rejected were 

The procurement of this project under tendering arrangements was not feasible due to the specialist nature of the service;

Terms were concluded after considerable negotiation as to suppliers in this very specific field and the availability of media channels to meet the requirements of the target audiences;

Direct booking of media was considered but this was not economic in relation to media buying agency

An agency pitch for the triathlon 2005 campaign would not have proved cost or resource efficient given that the work presented for the 2004 campaign was to be used in 2005. 

The source of funding is the Marketing and Communications budget. The cost of the work is:

Cheetham Bell – creative concept, design, artwork and production 
£35,000

Media Edge – media buying





£92,500

The following documents have been used to assist the decision process.

· Triathlon 2004 Agency Brief

· Triathlon 2005 Marketing Plan 

· Salford Tourism Marketing Strategy

Contact Officer  Lindsey Hebden, Tourism Marketing Manager.
Tel. No. 778 0341 
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	*
This matter is also subject to consideration by the Lead Member for Finance
	X

	
and, accordingly, has been referred to that 
Lead Member


	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the ………………………………..


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed …Bill Hinds

Dated …20th June, 2005.……


Lead Member/Director

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on  20th June, 2005…..

*
This decision will come into force on 28th June, 2005,.,


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.
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