Salford City Council - Record of Decision

I Councillor C.W.V. Hinds ,

Lead Member (Customer Services & Finance),

in exercise of the powers conferred on me by Paragraph G.7.(c).(i), of the Scheme of Delegation of the Council do hereby Approve

Amendment of the establishment of the Computer Audit Team, based within the Audit & Risk Management Unit (ARMU) of the Finance Division..

The Reasons are the team is experiencing unprecedented demand for all its services, both internally and externally.  The proposals will enable the Team and the Unit to satisfactorily respond to this changing environment..

Options considered and rejected were Discontinue provision of service..

Assessment of Risk Having undertaken to be the lead provider of computer audit services under the AGMA joint services initiative,  there is potential reputational damage to the council if the development is seen to fail in its infancy..

The source of funding is Existing revenue budget and additional external income..

Legal Advice obtained The Head of Law and Administration has been consulted regarding the joint services initiative..

Financial Advice obtained The Head of Finance has been consulted regarding these proposals..

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-


Contact Officer: Donald Simpson 


Tel No 0161 793 3290

	*
This matter is also subject to consideration by the Lead Member for/ Director of Personnel and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the  Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed:  Bill Hinds
Dated:   24th September, 2004

Lead Member

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on  24th September, 2004.
*
This decision will come in force on 4th October, 2004, unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.

