SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor J Warmisham

 Lead Member Childrens Services

in exercise of the powers conferred on me by Paragraph J (a) (i) of the scheme of delegation of the Council do hereby authorise

the purchase of the Care First module care assess at a cost of £105,266 plus £21,720 annual running costs

The reasons are:

Care Assess is an additional module of the Care First system. Social Care practitioners will use this module to record within Care First the detail of assessments for Children and Families and Adults and Older People.

New IT functionality is required for the implementation of the Integrated Children’s System (ICS) within Childrens services. Care Assess will provide this functionality.

Care Assess will support the continued implementation of the Single Assessment Process within Adult Services.

Care Assess will form a part of the Electronic Social Care Record within the Care First system.

Options considered and rejected were : To use the Care First Care Doc module. To move to another system

Assessment of Risk  The risk is low, the module is provided by a known supplier as an additional module to the suppliers base system

The source of funding is Capital grant and existing revenue resources 

Legal advice obtained
N/a

Financial advice obtained from Keith Darragh -The system can be funded from known sources earmarked for this purchase

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

Contact Officer Wendy Threlfall      Tel. No. 0616 793 2296


PTO


	*
This matter is also subject to consideration by the Lead Member for/Director of
	

	
………………………………………………… and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	x

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the ………………………………..


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed …John Warmisham

Dated ……22nd March, 2005.…


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on …24th March, 2005.

*
This decision will come into force on 24th March, 2005…(not subject to call-in)

Key

#
Insert date five working days after decision notice is to be published.

Updated 16.07.2002

