SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor Hinds

Lead Member Customer & Support Services

in exercise of the powers conferred on me by Paragraphs C 3 a) xiv) and J a) (v) of the Scheme of Delegation do hereby approve 

· unsupported borrowing of £7.003m to fund the capitalised fee amount in respect of the financial arrangements for Homes to Trust, on successful completion of the contractual arrangements

· a reduced lease rate for the 25 year term 

· the development of the contract in a form, which sets the future land and building assets against building cost overruns and potential termination costs at the end of the 25 year contract term, within one organisation

The reasons are: 

The payment of a capitalised fee amount will

a) assist with reducing risk associated with the funding of the project

b) be financially beneficial to the Council producing a positive net present value 

The reduced lease rate will enable the Authority to meet its duty of care obligations specifically in the areas of the City where demand is located

The contract form will recognise that the assets and liabilities are borne by one organisation within the financial arrangements

Options considered and rejected were 

a) not to proceed with the contract

b) to make fee payments on a weekly basis for the next 25 years

c) to develop the a contract which places financial liabilities and assets in different organisations

Assessment of Risk The capitalised payment arrangement will reduce the risks within the contract development and implementation. The contract form will reduce the risk of non agreement of the contract and potential failure of the project

The source of funding is by use of the prudential code borrowing arrangements and Community and Social Services revenue budget resource

Legal advice obtained from Alan Eastwood City Solicitor who has developed the contract documentation jointly with Community and Social Services and Manchester Care

Financial advice obtained from Keith Darragh, John Spink and Christopher Hesketh on relevant elements of the scheme
…………………………………………………………….

The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

…………………………………………………………………………………………………..

…………………………………………………………………………………………………..

…………………………………………………………………………………………………..

Contact Officer    Keith Darragh       Tel. No. 0161 793 3225


PTO


	*
This matter is also subject to consideration by the Lead Member for/Director of
	x

	
Community, Health and Social Care and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Health and Social Care


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed  Bill Hinds…..

Dated …26TH April, 2005.…………


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on  26th April, 2005.…..

*
This decision will come into force on 5th May, 2005,….,


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.

Updated 16.07.2002

