SALFORD CITY COUNCIL - RECORD OF DECISION
I, Councillor Bill Hinds, Lead Member for Customer and Support Services , in exercise of the powers conferred on me by Part 4, Section 7, Paragraph 2.1 (a)  of the Scheme of Delegation of the Council do hereby authorise the making of an exception from Council Standing Orders to permit the acceptance of a tender from Safenet Connections to continue with the implementation of the ICT Strategy for Looked After Children
The reasons are 

To continue with the implementation of the ICT Strategy for Looked After Children, to ensure that all children in foster homes and in residential care have access to a PC and Broadband Internet, with safe and secure connection, by user account password access and monitoring of usage.

Options considered and rejected were 

We held several meetings with FOUR prospective providers of secure Internet access software. They were SAFENET CONNECTIONS, THE VIEWPOINT ORGANISATION, CAREZONE & YOUTH MEDIA.

Most offered some level of security, but not to the extent that internet use would demand.

It soon became clear that Safenet Connections were the only organisation that could provide the necessary level of security required, along with a compatible and fully account managed broadband provision. Following a recent internal I.T audit, it was suggested that Salford’s central I.T department could possibly provide the service. However, after a meeting with a representative to discuss the detail, it was agreed that this is not the case and certainly at this point, they are unable to provide the required level of provision. Additionally, we passed the SAFENET contact details to Joseph Sukhbir from Salford’s Audit & Risk Management Unit for computers. He has held discussions with Safenet Connections and would fully endorse our decision to commission this product.  

The total project cost is £86000 exc VAT comprising

Safenet & Broadband for 205 PC’s
£79950

3 Days project Management Fee
£1350

Training for CREST technicians

£3200

One off set up charge


£1500

We also held discussions with Salford’s I.T Department, but having explained the requirements and service specification in detail, they advised that they are unable to offer all aspects and would not be in a position to do so for the foreseeable future.

The source of funding is 

The savings made from the closure of Silverdale Residential Unit.

The following documents have been used to assist the decision process.

Specification and quotation.

Contact Officer  Tony Loughman     0161 603 4312

	*
This matter is also subject to consideration by the Lead Member for 
	

	
and, accordingly, has been referred to that 
Lead Member

	

	*
This decision is not subject to consideration by another Lead 
Member/Director
	

	*
This document records a key decision, but the matter was not included in 
the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure

	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	*
The appropriate Scrutiny Committee to call-in the decision is the ………………………………..

Scrutiny Committee.


Signed Councillor  __CWV Hinds ______ Dated _16th January, 2006__
Lead Member for Customer and Support Services 
_______________________________________________________________________
*
This decision was published on  __16th January, 2006____
*
This decision will come into force on ___24th January, 2006____

unless it is called-in in accordance with the Decision Making Process 
Rules
