Salford City Council - Record of Decision

I, Cllr Hinds, Lead Member for Customer and Support Services, in exercise of the powers conferred on me by Paragraph J (a) (i) of Section 3 of the Scheme of Delegation of the Council do hereby approve the actions taken to make an exception to Standing Orders Part 4 – Section 4(i) to appoint  Allan Kobernick to deliver a Film of the Partners In Salford Future Search Conference July 2008 
The Reasons are
Final confirmation that a film should be made of the Partners In Salford Future Search Conference was  only made recently which resulted in limited time being available both to investigate potential suppliers and to brief and support potential suppliers.
The work involved requires specialist skills, given it involves filming and editing material related to a unique form of conference ( a 3 day inter-active event from 21 to 23rd July run to precise principles of the Future Search programme and facilitated by the international Future Search co-founder ). 

This supplier has previously made films of other Future Searches (for UN and other respected organisations) and samples of these films have been seen and demonstrate the quality needed.

Advice has been taken from City Council marketing specialists who advise that use of this consultant is the best option in terms of the quality of product required and that any other consultant would require extensive additional supervision at all stages: pre-production with respect to the nature of the  Future Search conference, during production with respect to advising which elements to film and post-production with respect to which moments should be captured for the DVD.
City Council marketing specialists also advise that in their experience of commissioning films, the price quoted represents excellent value for money (fortunate that the consultant is US based and the strength of the pound against the dollar enables us to get greater value than might otherwise be the case). A DVD produced for another member of Partners in Salford recently cost approximately £20k (ie significantly more than this contract).

In essence, this consultant is the sole provider of the skills, knowledge and experience needed to film and edit the material related to this specific format of Conference within the required timescale.
It has been recommended to the Partnership that a DVD be made of the conference since experience from other Future Searches has shown that the subsequent use of a DVD has made it easier for non-participants to understand and thereby give commitment to the outcomes from the event leading to more sustainable improvements. The Chair of the Partnership, Cllr Merry, has invited a wide range of participants to this event and is keen that the contribution and effort of all of these people over the 3 days is maximised. The DVD will be an important tool in this respect.

Options considered and rejected were .- Alternative film makers: no experience of filming this type of event,  would require extensive additional officer support and higher risk given lack of track record for this product ……………

Assessment of Risk  Low: samples of previous films produced by this supplier seen and of good quality …………….
The source of funding is LSP Management team budget……………………
Legal Advice obtained ……C Ebizie……………………..
Financial Advice obtained ……(No additional budget needed)
The following documents have been used to assist the decision process …Strategic Partnership Executive’s report of 26 March 2008 re Whole Systems event, Invitation letter to event plus Brief for the commission 
(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-

Contact Officer:  Sheila Murtagh, Partnership Manager Tel No  603 6800 
	This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 
(


Signed:   CWV Hinds   
Dated: 21st July, 2008 
FOR COMMITTEE SERVICES USE ONLY

This decision was published, and comes into effect on, 21st July, 2008         
