SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor Antrobus 

Lead Member for Development Services 

in exercise of the powers conferred on me by Paragraph J (a) (i)

of the Scheme of Delegation of the Council do hereby authorise 

the waiver of standing order 43 to enable the purchase of a time sheet system from Orica Software systems Ltd to take place.

The reasons are :-

· The Architects and Landscape Section within Development Services have been running a new time sheet system called Time Master for the last twelve months. The new time sheet system has improved the quality of the information provided to the managers of the Architects and Landscape Section and has been implemented successfully.

· The strategy is to roll out the system across the Directorate to enable all the disciplines to take advantage of the new technology and the improvements that it will bring.

· The cost of the new software including data conversion and training will be £24,000. This money has already been identified in the Development Services revenue budget.

· Standing Orders require three quotations for work over £20,000 but because the time sheet system can only be provided by Orica Software Systems Ltd, it is recommended that the system is purchased without the need to obtain further quotations. 

Options considered and rejected were …N/A

The Orica time sheet system is already in place in the Architects and Landscape Division within the Directorate and is working well, the system needs to be rolled out to the rest of the Directorate.

Assessment of Risk ……………None

The source of funding is ………Development Services revenue Budget.

Legal advice obtained
           Pauline  Lewis

Financial advice obtained from Nigel Dickens.

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

N/A

Contact Officer …Jonathan Till.
Tel. No. 793 3604
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	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	X

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	X

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Environmental 


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed Councillor Antrobus………………………………..

Dated 15/12/03………………………………………


Lead Member/Director

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on …17/12/03……………………………………………………..

*
This decision will come into force on # ……02/01/04………………………………………….,


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.
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