SALFORD CITY COUNCIL - RECORD OF DECISION
I (insert name) …Councillor Derek Antrobus ………………………………………………………………………………

(insert title) ……Lead Member for Development Services …………………………………………………………………………….

in exercise of the powers conferred on me by Paragraph J (a) (vi) 

of the Scheme of Delegation of the Council do hereby approve 

(insert details, continuing overleaf if necessary) ………………………………………….

· additional project management and design fees of £200,000 to progress the first phase of improvements to Salford Central Station to ERDF technical appraisal 

· any ‘surplus’ fees not required for the ERDF technical appraisal to be carried forward to contribute to consultancy costs for later stages of Phase 1 work 

· note the decision in principle of Network Rail and GMPTE to retain the current consultants team to progress the project to detailed design, tender and contract. The consultants team comprises Gleeds (Quantity Surveyors), Austin Smith Lord (Architects), Mouchel Parkman (Engineers) and Babtie (Planning Supervisors) 

· note the estimated fees and other consultancy charges for this work up to RIBA Stage L (completion of contract) of £388,000. 

The reasons are 

· the improvement of Salford Central Station is a key project for the regeneration of Chapel Street and the City Centre 

· additional project management and design fees for the Phase 1 works are required in order to prepare a robust technical submission to secure substantial ERDF funding towards the cost of these works. 

Options considered and rejected were …

· the option not to undertake the additional project management and design work. This was rejected because of the resultant loss of ERDF funding which is also essential to attract match capital funding from GMPTE for Phase 1 of the improvements. ……

The source of funding is 

· Chapel Street Capital Budget 2004/2005 - £50,000 

· Block 3 Transport Capital Programme 2004/2005 - £50,000 

· GMPTE - £100,000 ……………………………………………………………………..

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :”(The relevant documents contain exempt or confidential information and are not available for public inspection)” : -

· Unitary Development Plan 

· Central Salford Prospectus and Bid 

· Chapel Street Regeneration Strategy 

· Manchester Knowledge Capital Prospectus …………

Contact Officer  Peter R Baker……Tel. No. 778 0983



PTO


	*
This matter is also subject to consideration by the Lead Member for Housing Services and Lead Member for Corporate Services
	x

	and, accordingly, has been referred to those Lead Members for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	(

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	(

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the …Environmental 


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed …Councillor Antrobus………………………………..

Dated 20/09/04………………………………………


Lead Member/Director

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on …22/09/04……………………………………………………..

*
This decision will come into force on # ………30/09/04……………………………………….,


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.

Updated 27.09.01

