SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor Derek Antrobus

Lead Member for Development Services

in exercise of the powers conferred on me by Paragraph J (a) (i) and Paragraph 43 (iv)

of the Scheme of Delegation  and of the Council do hereby authorise/approve/disapprove 

1. That Lead Member allows the suspension of standing order 43 (iv) to approach two Link-Up approved architects - Jefferson Sheard EGS and ASL  - for fee proposals up to RIBA Stage D and Network Rail Form A approval and that the Steering Group for the project, which includes representatives from the Chief Executive and Development Services Directorates of the City Council, be empowered to decide which of the proposals to accept

2. That Lead Member gives authority that Gillespies be retained to interface with the design team for the concept of phases 1, 2 & 3, the landscaping issues between the platforms and the art within the station environment.

3. That Lead Member gives authority that Tozers role as Quantity Surveyor be ceased and Gleeds take on this role 

4. That Lead Member give authority to Gleeds as project managers to procure through Mouchel Parkman such surveys as are necessary to take forward the project to technical appraisal 

That Lead Member give authority for SCC /PTE to arrange such land searches as

are necessary to take forward the project to technical appraisal.

The reasons are  to allow an approach two Link-Up approved architects - Jefferson Sheard EGS and ASL  - for fee proposals up to RIBA Stage D and Network Rail Form A approval and that the Steering Group for the project appoint to the position.  It also empowers Gleeds as project managers to procure through Mouchel Parkman such surveys as are necessary and to undertake the Quantity Surveyor role.

Options considered and rejected were N/A

Assessment of Risk The “in principle” Irwell Corridor EDZ ERDF approval of £1.5m for Salford Central Station is at risk of not being converted to a full approval unless effective project management is put in place immediately to meet the deadline for technical appraisal which is March /April.   The appointment of Gleeds and the effective management of the project through to technical appraisal will minimise the risk of losing the ERDF funding that is essential to deliver the matched funding from the PTE and to progress Phase 1 of the project.

The source of funding is The cost of the design team and the project managers is fully met from external funding sources as follows:

NWDA - £60,000

EP - £50,000

PTE - £120,000

Legal advice obtained Pauline Lewis, on behalf of the Head of Law and Administration, had advised and an appropriate contract has been issued to Gleeds and will be issued to the design team upon the decision of the Lead Member.

Financial advice obtained It will be necessary to proactively monitor spend on project management and design of this project to ensure that existing budgets are adhered to.  Further external funding may need to be applied for to continue the design of the project. 

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

N/A

WARD(S) TO WHICH REPORT RELATE(S): Broughton and Blackfriars.

KEY COUNCIL POLICIES: Neighbourhood Renewal Strategy 

Contact Officer Malcolm Sykes


Tel. No 0161 793 3600



PTO


	*
This matter is also subject to consideration by the Lead Member for/Director of
	(

	
………………………………………………… and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	(

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	(

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Environmental


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed …Councillor Antrobus………………………………..

Dated 22/03/04………………………………………


Lead Member/Director

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on …23/03/04……………………………………………………..

*
This decision will come into force on # ……31/03/04………………………………………….,


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.
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